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Break Out Group Objectives

1. Identify key HLP issues that impact
shelter programmes

2. Exchange practical experience on how
to address them

3. ldentify priority areas for support
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CRS - Washi Shelter Response
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Shelter Operations Prog Cycle

Figure 1: UNHCR's Operations Management Cycle
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Eg. HLP Issues in Shelter Prog Cycle
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Preparedness

e Land info out of
date

* housing in
hazardous areas

* land info backup
* land banking

* legal framework
for rubble

Assessment

* Who is an
« owner » ?

* lost land

* enumeration

* land inventory

Coordination

* Govt allocation
of land

* political issues

* joint advocacy

* hand-over
certificates



