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Haiti© IOM

Why
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How important do you consider 

surface water management is for shelter?



Project Background

Launch of the HIF’s Surface Water Drainage Challenge (2016)

Images © Science Practice 2016
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Inform best 

practice

Encourage 

collaboration

Provide 

sustainable 

guidance

Inform and raise 

awareness

Support 

decision making

Develop a 

feedback loop

Identify 

opportunities

Project Scope

Phase 1 & 2
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Why?Project Scope

Literature 

Review

Stakeholder

Engagement

Gather case 

studies

Create a 

Phase 2 technical 

specification 

Raise 

Awareness
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Phase 1



Why?Timeline 

Phase 1 Phase 2

July 2017 - October 2017 Late 2017 - 2018

Initial Scoping Study Developing Guidance 
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Why?Phase 1 Timeline 

Initial Call for 

Support

Phase 1 Phase 2

Literature Review & Gathering Case Studies

Initial Stakeholder Interviews

Workshop 1

October Late 2017 - 2018

Workshop 1

Scoping Report

SeptemberAugustJuly
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Why?Phase 1 findings 

Scope

Stakeholders

Situation

Structure

Project

Requirement
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Scope

Why?Phase 1 findings 

Scope

• Clear 

• Boundaries

• Definitions 

15Why? Background Scope Timeline Key findings Next steps
bit.ly/HIFdrainage



Why?Project Boundaries

Geography
Catchment 

Approach

Surface

Water 
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Why?Project Boundaries

Geography
Catchment 

Approach

Surface 

Water
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Why?Project Boundaries

Catchment

Approach
Geography

Surface 

Water
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Why?Project Boundaries

Surface 

Water
Geography

Catchment 

Approach
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• Philosophy of surface water 

management

• Clear, simple gradated solutions

• Measureable

• Easy navigation

Structure

©CIRIA

Phase 1 findings 
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• Health, lives and community

• Align with Sphere Handbook

• Multi-sector approach

• Camp cycles

• Funding

• Data

Why?Phase 1 findings 

Field

Situation
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• Unified approach

• Crowdsourcing examples

• Feedback loop

Why?Key findings

Stakeholders

Phase 1 findings 
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Why?Phase 1 findings 

Scope

Stakeholders

Situation

Structure

Phase 2

Requirements
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October 2017

Why?Phase 2 timeline

Phase 1 Phase 2

Scoping Report

Develop Guidance

Further Stakeholder Engagement

Reviews and workshops
Guidance

Published

Late 2018Early 2018
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5 min survey

Be interviewed 

Participate in Phase 2

Fresh thinking

How you can help…

bit.ly/HIFdrainage
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drainage.camps@arup.com



Thank you for listening

#HIFDrainage

How do you think surface water be managed in camps?

What ‘fresh thinking’ will you share with us?

Share your thoughts

via our 5min survey

bit.ly/HIFdrainage drainage.camps@arup.com


