
ACTED IN IRAQ
A

C
TE

D

Updated April 2015



2

Since 1993, as an international non-governmental
organization, ACTED has been committed to
immediate humanitarian relief to support those in
urgent need and protect people’s dignity, while co-
creating longer term opportunities for sustainable
growth and fulfilling people’s potential.

Independent, private and nonprofit, French NGO
ACTED respects a strict political and religious
impartiality, and operates following principles of
non-discrimination and transparency, according to
its core values: responsibility, impact, enterprising-
spirit and inspiration.

ACTED endeavors to respond to humanitarian
crises and build resilience; promote inclusive and

sustainable growth; co-construct effective
governance and support the building of civil
society worldwide by investing in people and their
potential.

We go the last kilometer: ACTED’s mission is to
save lives and support people in meeting their
needs in hard to reach areas. ACTED develops
and implements programs that target the most
vulnerable amongst populations that have suffered
from conflict, natural disaster, or socio-economic
hardship. ACTED’s approach looks beyond the
immediate emergency towards opportunities for
longer term livelihoods reconstruction and
sustainable development.

ACTED Global

In less than twenty years, ACTED has grown to
become the 2nd largest French NGO, with over
4,300 national and international staff, and an
annual budget of over 150 million euros, and
reaching over 8 million beneficiaries per year.
Through implementing over 390 projects a year

across 35 countries in Africa, Asia, the Middle
East and Latin America, ACTED has built a strong
operational capacity and is able to effectively and
rapidly mobilize human and financial resources to
implement complex programmes to high
standards.
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In addition to meeting humanitarian needs
throughout countries affected by the Syrian
crisis, ACTED is working to strengthen civil
society, which builds on the larger MENA-
region civil society program, supporting youth
society organisations in five countries,
through technical capacity-building,
networking opportunities, and improved
dialogue between civil society and local
government. Benefitting from institutional
expertise built through such interventions,
ACTED builds synergies between its
humanitarian and development programs,

ACTED in the MENA Region

ACTED has been working in the MENA region
since 2003, in response to the humanitarian crisis
in Iraq and recurring emergencies in the occupied
Palestinian Territory (oPT). Since that time,
ACTED has also responded to emergencies in
Yemen, Libya, and Lebanon. ACTED’s MENA
presence expanded significantly in response to
the opportunities for political reform bought by the
Arab Spring in 2011, and following the onset of
the Syrian crisis in 2012.

As of March 2014, ACTED is assisting over
one million conflict-affected persons in
Jordan, Iraq, and Lebanon, providing
emergency relief to internally displaced

people, refugee and host communities.
Assistance is provided across a variety of sectors
including water, sanitation and hygiene (WASH),
shelter, camp management, cash assistance,
protection, education and non-food items (NFIs).
Approximately 1,700 ACTED staff currently work
to meet the emergency needs of vulnerable
populations affected by the Syrian crisis. Through
the REACH initiative, a joint-initiative created by
IMPACT Initiatives, ACTED and UNOSAT, we are
also contributing to response planning and
coordination across the region by conducting a
variety of assessment, information management
and mapping exercises.

extending their geographic and demographic outreach and impact.

Throughout the region, ACTED is also contributing to inter-agency coordination, both at the sector
and inter-sector level. At regional level, ACTED is a board member of the Syria INGO Regional Forum
(SIRF). In Iraq, ACTED is the co-lead of the Food Security Cluster and also an active member of
Cash Based Response Working Group, WASH Cluster, Protection Cluster and Social Cohesion and
Sustainable Livelihood Cluster. Furthermore, ACTED is part of the Strategic Advisory Group for the
Shelter/NFI Cluster.
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MULTISECTORIAL RESPONSE TO OVER ONE MILLION CONFLICT AFFECTED PERSONS

STRENGTHENING CIVIL SOCIETY

COORDINATED HUMANITARIAN RESPONSE
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ACTED has been working in Iraq since 2003 providing humanitarian support to vulnerable
populations through multi-sector emergency assistance. ACTED’s humanitarian response in Iraq can
be divided in three phases:

(1) Since 2003, following the war between the Armed Opposition Group (AOG) and the international
coalition, ACTED focused on providing assistance for IDPs seeking refuge in Southern Iraq, in
particular in Al Muthanna and Najaf governorates;

(2) In 2011, following the escalation of violence in Syria, thousands of refugees, mainly Kurdish
Syrians, fled to the Kurdistan region of Iraq (KRI). ACTED expanded its program activities in KRI
through child protection activities;

(3) In 2014, with the emergence of a new conflict between the AOG and the Iraqi forces, many IDPs
fled from South-Central Iraq to KRI. ACTED was one of the first humanitarian actors to address the
massive displacement of people from Mosul in June. Since then, ACTED has been responding to
further displacements, focusing on a diverse number of affected areas in KRI (Duhok, Erbil,
Suleymaniyah), Diyala governorate and in Southern Iraq (e.g. Al Basrah, Thi Qar, Najaf, and Wassit).

Camp management: Supporting IDP populations through direct camp management, and building the 
capacity of local actors through mentorship programs.

Child protection: Establishment of child friendly spaces and youth friendly spaces, child protection 
units for case management, and provision of psycho-social support.

WASH: Installation of WASH facilities in camps and substandard shelters, distribution of hygiene 
supplies, and conducting hygiene promotion sessions.

Shelter: Provision of emergency shelter kits and rehabilitation of substandard shelters.

Food security: Distribution of food parcels or vouchers to IDPs and refugees.

Livelihood support: Cash injection through Cash for Work in both camps and non-camp settings, 
provision of vocational training, small enterprise development and unconditional cash grants for the 
start-up.

NFI distribution: Provision of fuel and winterization items such as plastic sheets, blankets, 
mattresses, tents, and clothes.

Cash assistance: Provision of unconditional cash grants.  

ACTED in Iraq 

With a main office in Erbil, ACTED has
established field offices in Sulaymaniyah
Governorate (Sulaymaniyah City and
Kalar), Duhok, and Kut (Southern Iraq).
ACTED currently has 30 international staff
and more than 400 national staff. Through
its long-lasting presence, ACTED has built
strong relations with local authorities in KRI
and southern Iraq, which is key for the
success and sustainability of ACTED
programming.

ACTED SETUP IN IRAQ 

ACTED has implemented activities in the following sectors:
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Ongoing conflict in Syria and Iraq has resulted in a
high number of displaced children who are either
unaccompanied, or in need of psychosocial
support due to traumas experienced during the
conflict. In response, ACTED provided support to
these conflict-affected children through child

protection activities, providing more than 10,000
children with child friendly spaces, youth friendly
spaces, and child protection units with case
management and psychosocial counselling
support for the most vulnerable cases.

ACTED in Iraq 

The ACTED Child Protection team works with
both IDPs living in camps and non-camp settings
and Syrian refugees residing in camps. In the
camp setting, ACTED implements child protection
activities in four refugee camps and five IDP
camps across the Kurdistan Region of Iraq (KRI)
including Darashakran and Qushtapa camps in
Erbil Governorate, as well as Domiz, Domiz 2,
Khanky, Sharia, Bajid Kandala, Mamillian, and
Essien camps in Duhok governorate. ACTED also
works outside of the camps in Duhok and Erbil
governorates.

ACTED’s child protection activities have included
the establishment of Child Friendly Spaces (CFS)/
Youth Friendly Spaces (YFS) where children
between the ages of 5 and 17 can benefit from
psychosocial support through age-appropriate
recreational and non-formal educational activities.

In addition to the CFS/YFS, ACTED uses its Child
Protection Unit (CPU) to provide case
management support to more vulnerable children.

ACTED has more recently expanded its
programming to fill child protection gaps in the
KRI, notably through an urban static space in Erbil
City. The activities include the provision of a child
and youth friendly space to provide psychosocial
support and recreational activities to IDP children,
and the establishment of a CPU to provide case
management support to particularly vulnerable
and/or at-risk children and youth living in non-
camp settings. ACTED has also set up
emergency mobile CPUs in Duhok Governorate
designed to respond to emergency cases called in
by a variety of actors such as UN agencies, other
NGOs or the local government.

CHILD PROTECTION
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ACTED aims to ensure that the most vulnerable
populations have access to food. According to
recent assessments conducted by the REACH
Initiative, the vast majority of IDPs and Syrian
refugees are relying on humanitarian assistance
for the provision of food. In order to meet the
nutritional needs of vulnerable refugees and

IDPs, ACTED, in collaboration with WFP,
distributed food rations to over 500,000 IDPs and
over 20,000 refugees in 2014 in various locations
such as Erbil, Duhok, Sulaymaniyah, Diyala
governorates, as well as Southern Iraq (e.g.
Missan, Al Basrah, Al Muthanna, Thi Qar).

Due to the high expense incurred by the direct
distribution of food parcels, a voucher system is
sometimes a preferable modality for the provision
of food, particularly in areas like the Kurdistan
Region of Iraq (KRI) where redeeming vouchers
in local shops can support the local economy and
strengthen local markets. ACTED distributes
vouchers in both camp and non-camp settings to
support Syrian refugees and IDPs. As part of the

voucher program, ACTED has identified a range
of shops (7 in Sulaymaniyah and 27 in Duhok
governorate) where the beneficiaries are able to
use their vouchers. ACTED provides vouchers on
a monthly basis to approximately 20,000 Syrian
refugees in Darashakran and Kawergosk camps,
while more than 107,000 IDPs are regularly
provided with vouchers outside of camps in
Sulaymaniyah and Duhok governorates .

ACTED in Iraq 

FOOD SECURITY
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Food Parcels

Food vouchers
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ACTED in Iraq 

ACTED’s household level assessments have
shown that a high percentage of IDPs and host
communities residing in Duhok, Sulaymaniyah,
Diyala and Southern Iraq are living in sub-
standard conditions due to inadequate WASH
and shelter infrastructure. According to recent
assessments conducted by the REACH Initiative,
approximately 50% of shelters in KRI are in need
of weatherproofing or structural improvements,
while over 40% of IDPs in non-camp settings lack
access to appropriate WASH facilities.

In response to these challenges, ACTED provided
WASH and shelter assistance to approximately
27,000 IDPs in Duhok, Sulaymaniyah, Diyala and
Wassit governorates during 2014. ACTED’s

strategy is to provide safe drinking water, basic
WASH facilities (e.g. latrines and showers), and
to make structural upgrades and repairs in order
to enhance IDPs’ living conditions. ACTED has
also conducted waste management and hygiene
promotion activities in the IDPs sites to improve
the sanitation and hygiene conditions and raise
awareness.

Depending on the location and specific
conditions, ACTED implements shelter upgrades
through a number of modalities including shelter
kits composed of items such as plastic sheets
and wood panels or contractor-led rehabilitations
where necessary.

In addition to non-camp activities, ACTED has
been responsible for delivering WASH services to
the population of Beserve II IDP camp in Duhok
through the provision of WASH facilities, such as
latrines and showers, the distribution of hygiene
kits and the promotion of good hygiene practices
through awareness sessions and information
materials.

The significant population increase caused by the
high influxes of IDPs and refugees into KRI has
resulted in a considerable strain on basic service
delivery, particularly concerning water provision
and solid waste management. This included
certain municipalities experiencing a 100-200%
increase in the amount of solid waste, and unable
to provide sufficient quantities of running water to
its residents. To address these challenges,
ACTED implements community-level WASH
projects focusing on installing and upgrading
basic infrastructure, such as water pumps,
generators, and waste containers. Where
necessary, ACTED also provides capacity
building to local authorities to ensure that they
have the necessary skills to meet the needs of
their communities.
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WASH AND SHELTER SUPPORT

Meeting WASH and Shelter needs of vulnerable IDPs

Improving WASH conditions in host

communities
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ACTED in Iraq 

The influx of refugees into Iraq in 2011 resulted in
the rapid emergence of new camps in KRI and
Central Iraq. Following the massive displacement
of IDPs in KRI and secure regions of northern and
southern Iraq, approximately 40 camps have

been constructed or are under construction.
ACTED contributes to ensuring the welfare of
camp-based IDPs through the management of
several camps in Erbil governorate, hosting more
than 3,000 individuals in total.

ACTED’s camp management activities consist of
ensuring coordination between service providers
by holding regular Camp Coordination Meetings
(CCM) and tracking the delivery of basic services
to ensure the basic needs of the camp population
are met. In addition, ACTED has established a
feedback mechanism in each camp to enhance
community participation, as well as to ensure that

problems are appropriately addressed by camp
management and service providers. By
establishing various committees and providing
mass information campaigns in camps, ACTED
ensures that the camp residents are well informed
on partners’ services and gain ownership over
camp activities and facilities.

Following the recent opening of IDP camps by the
KRI government, local authorities have been
increasingly involved in camp management
activities in 2014. Building on its strong camp
management experience, ACTED provides
training to local authorities managing IDP camps
in order to increase their capacity to address the
needs of the displaced populations. These

trainings focus on establishing appropriate
processes to improve coordination between
different camp service providers, clarifying roles
and responsibilities of camp management staff
and community leaders, as well as improving
communication between camp management and
the displaced communities.

CAMP COORDINATION AND CAMP MANAGEMENT

Camp management 
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ACTED in Iraq 

As IDPs often leave their homes as a very last
resort, with limited supplies and resources, many
families’ financial resources are rapidly depleting.
Therefore, many IDPs are unable to afford basic
NFIs and start to borrow money as a coping
mechanism. A recent assessment conducted by
the REACH Initiative demonstrates that cash
assistance is one of the main priorities alongside
education, and health for IDPs residing in KRI. In
response, ACTED distributes NFIs and cash
grants to vulnerable IDP families to ensure they
are able to meet their basic need. This has
included assisting over 1,000 families through its
cash grant programme in Erbil and Diyala
governorate, allowing these families to purchase

essential items such as food, clothing, and
medical supplies.

Through its NFIs distributions, ACTED ensures
that basic materials, such as mattresses,
blankets, tents, clothes, hygiene products and
fuel are provided to vulnerable families in both
camps and non-camp settings in KRI and
Southern Iraq. Additionally, ACTED also
distributes NFIs received from various donors
(e.g. OFDA, UNHCR, ShelterBox), consisting of
solar lamps, tents, hats, scarfs, gloves, etc. In
order to target the most vulnerable, ACTED
distributed over 3,250 NFIs items in areas that
have not been covered by other partners by
coordinating through the relevant clusters.

In addition to the depleting financial resources
and lack of income-generating opportunities
facing vulnerable IDP families, host communities
have also been heavily impacted by the massive
displacement of populations to Kurdistan over the
last year. According to recent assessments
conducted by REACH, increased competition is
identified as one of the main barriers to
employment opportunities by host communities
which could raise social tensions in the long-term.

In order to mitigate against increased competition
in the labour market and ensure that vulnerable
families can meet their basic needs, ACTED is
providing immediate income generating
opportunities through cash for work, and
enhancing employment opportunities through the
provision of vocational trainings. In addition,
ACTED supports small businesses development
through the provision of small start-up grants.

CASH AND NFI SUPPORT

LIVELIHOODS SUPPORT
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REACH in Iraq 

REACH has been conducting assessments in
Iraq since late 2012, initially focusing on informing
the humanitarian response to the Syrian response
in KRI. Since the start of the IDP crisis in January
2014, REACH has supported UNHCR, OCHA,
and USAID/OFDA with cross-cutting assessments
such as Multi-Sector Needs Assessments
focusing on refugees, and Multi-Cluster Needs
Assessment focusing on IDPs conducted in KRI
and other accessible areas.

Responding to the urgent need to better inform
the humanitarian aid community, REACH
conducts comparative assessments of IDPs,
Syrian refugees and host communities in camp
and non-camp settings of the KRI and in the
Southern Iraq. Assessments focus on key
humanitarian indicators such as food security,
health, NFIs, shelter, WASH, protection,
education, and livelihood. These have included
Multi-Sector Needs Assessments (MSNA) for
refugees, a Multi-Cluster Needs Assessment
(MCNA) for IDPs, and a Host-Community Needs
Assessment (HCNA) focusing on the impact of
conflict on host communities. Through the use of
common indicators for the three strategic
assessments, REACH is able to provide the
humanitarian community with analyses on
potential gaps and needs in basic service delivery
to the three groups of affected populations.

Based on large-scale assessments in host
community and camp settings, REACH develops
a range of information management products,
notably factsheets and maps, detailing sector and
cluster-specific findings on shelter,
livelihoods/employment, and WASH services and
needs. Furthermore, REACH conducts “Area of
Origin” assessments. This involves interviewing
displaced IDPs in accessible locations who are
still in contact with their community back in their
area of origin in order to provide up to date
information concerning inaccessible areas, such
as Falougha and Mosul.

REACH also contributes operational level
information, with products aiming at directly
enhancing the capacity of humanitarian actors to
respond to specific needs. For example, REACH
produces needs overview factsheets for IDPs and
host communities in non-camp settings in key
governorates across Iraq, including the KRI,
Ninewa, Anbar, Diyala, Salah al-Din, Wassit,
Qadissiya, Babylon, Najaf, and Kerbala.

In the refugee and IDP camps, REACH conducts
regular infrastructure mapping activities, which
has included comprehensive WASH sector maps
for Domiz Camp; and the mapping of informal IDP
settlements in the KRI and Southern Iraq.
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REACH – INFORMATION MANAGEMENT SERVICES TO INFORM HUMANITARIAN PLANNING 

Strategic

Thematic

Operational
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Future Prospects
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While the situation remains highly volatile in Iraq
and Syria, ACTED and REACH will continue to
focus on responding to the emergency needs of
refugees and IDPs through food security,
livelihoods, WASH, shelter, protection and
information management activities. This will
include maintaining its current operational
presence in the north of Iraq, focusing on both
refugee and IDP responses, and expanding
operations in the south and centre of Iraq in
newly liberated areas. To this end, ACTED will
expand its livelihoods and cash transfer
programing to ensure that vulnerable families
have the capacity to meet their basic needs
without ongoing humanitarian support. In

response to the continuing pressure on host
communities caused by the IDP influx, ACTED
will increase its community-level WASH support
projects in both KRI and affected areas of
Southern Iraq (Wassit, Najaf, Kerbala, Babil etc.).

As part of the Syrian refugee response, REACH
will conduct further rounds of MSNA in camp and
non-camp settings, along with infrastructure
mapping and thematic reports. For IDP response
REACH’s focus is on a “whole of Iraq” picture,
which aims to both improve existing information
coverage and garner comparable data across all
sectors and areas of the country.



Contact  details:
Clément Rouquette
Iraq Country Director
ACTED Iraq Office, Erbil
Email:  clement.rouquette@acted.org
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