
Crisis Prevention and Recovery

Objective
The project aims to address the immediate
needs as identified by the Council of
Ministers for the development of necessary
institutional and standard operational sys-
tems to support the operationalisation of
the National Policy for Disaster Risk
Management, the decentralization of serv-
ices, and the strengthening of the link be-
tween district and central levels. As a first
stage, the National Disaster Operations
Centre in Dili will be strengthened and two
District Disaster Operations Centers will be
established in Bobonaro and Lautem. 

Duration 
January to December 2009

Partners
National Disaster Management Directorate
Ministry of Social Solidarity

Total Budget  
US$ 468,000

Sources of Funding
EC DIPECHO US$ 388,000
UNDP US$ 80,000 (in-kind)

Background
Among the challenges experienced in man-
aging natural disasters associated with
weather extremes in 2007/08, were the
weak institutional and standard operational

systems for Disaster Risk Management
(DRM) both at the national and the sub-
national levels. Accordingly, the Council of
Ministers highlighted the pressing need for
developing and strengthening institutional
and standard operational systems that 
link sub-national and central government 
institutions, vulnerable communities and
civil society organizations to support the 
operational implementation of the National
Policy on Disaster Risk Management 
and decentralization of services. Below is
an estimated breakdown of the project 
beneficiaries:

Disaster Risk
Management
Institutional and
Operational Systems
Development in 
Timor-Leste

Flooding from monsoon rains.

Photos: UNDP

Central Level (Dili)
Government 48
Civil Society 20
Media 15
Subtotal 1 83
District Level 
(Bobonaro and Lautem)
Government 50
Civil Society 30
Media 10
Subtotal 2 90
Total Beneficiaries 173
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“Among the challenges 

experienced in managing 

natural disasters associated

with weather extremes in

2007/08, were the weak 

institutional and standard 

operational systems for 

Disaster Risk Management

(DRM) both at the national 

and the sub-national levels.”

Left: Batugaude, Bobonaro floods.

Below: Damage from flooding in
Licuica.

Below left: A sections of Dili-
Manatuto road damaged by 
mudslides

Photo: Kevin Austin; UNDP; 
Sammy Mwiti/UNDP

Estimation of beneficiaries:
Key Intended Outputs
1. The National Disaster Operations Centre
(NDOC) strengthened and two new District
Disaster Operations Centres (DDOCs) es-
tablished in Bobonaro and Lautem along
with necessary operational systems and
mechanisms. 
Relevant activities will lay the foundation in
terms of human resources, infrastructure
and baseline evaluation. A DRM capacity as-
sessment will be undertaken; it will serve to
refine the strategy and approaches for DRM
capacity development and further define
partners and beneficiaries and the scope of
their engagement in project implementation. 

2. Communication channels developed be-
tween communities, DDOCs, NDOC, and
other line government entities for 
efficient early warning, contingency plan-
ning and response. 
This output will focus on enhancing aware-
ness and coordination among concerned
stakeholders through relevant capacity de-
velopment activities, standard procedures
for operation, information management,
communication and outreach. Activities will
be undertaken both in Dili and the districts
to ascertain the effectiveness of the sys-
tem, and will target District Disaster
Management Committees, district/sub-dis-
trict local authorities, Cruz Vermelha de
Timor-Leste (The Red Cross) and NGOs.

3. DRM mainstreamed in Government plan-
ning, and awareness raised on DRM
amongst partners including Chefes de
Sucos, District Administrations, line 
ministries, civil society and media.
Activities will promote mainstreaming DRM in
development and financial planning. This will
involve line ministries and the Vice Prime
Minister’s focal points. They will also raise
awareness on DRM issues and promote sci-
entific and objective DRM reporting and ac-
cess to information. Relevant activities will
target journalists and media reporters, as well
as the general public through the dissemina-
tion of information in selected districts. 
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