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1. Who are we? 

The International Federation of Red Cross and Red Crescent Societies (IFRC) Pakistan country office 

comprised of 29 delegates and approximately 129 national staff members at the end of 2011.
1
 The office 

capacity was considerably scaled-up to increase technical support during the relief stage of the 2010 floods. 

As of April 2013, the support strategy of the IFRC country office has refocused away from the floods 2010 

integrated recovery programme (IRP), which closed on 31 July 2013, to  long-term development. The IFRC 

Pakistan country office team has right sized from a staff of over 180 at the height of the floods 2010 operations 

to a target of less than 45 by the end of 2013. Centred around gains in the integrated approach the focus 

remains around the technical programme areas of disaster management (DM, which includes disaster 

preparedness and risk reduction), health and care (which includes water and sanitation), national society 

development (NSD), humanitarian diplomacy (HD), planning, monitoring, evaluation and reporting (PMER), 

beneficiary communications and accountability (BCA), and support services (finance, logistics, security, 

administration and human resources). The thematic programmes will be more engaged in supporting the 

Pakistan Red Crescent Society (PRCS) in the continued development and upgrading of an integrated 

approach for enhancing the coping abilities of vulnerable communities at a long-term impact and providing a 

sound base for future and present partners to expand their activities in a coordinated and integrated 

programmes of PRCS.  

 

In the last quarter of 2011, PRCS and IFRC changed leadership, gaining a new secretary general, chairperson 

and head of country office, respectively. Since then numerous changes took place within the PRCS in early 

2012 and stabilised by the end of the year.  As of July 2013, IFRC support to the number of PRCS staff will 

have decreased by 34 per cent. Throughout 2014 further PRCS internal changes are expected as the society 

further right-size’s HR capacity in light of the end of the 2010 Floods appeal as well as working towards 

sustainability of supporting its own core staff.  

                                                
1
 Human resources restructuring is still underway as focus moves from emergency to recovery and development.  
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Pakistan country office 

A Pakistan Red Crescent 

Society (PRCS) volunteer 

engaging with community 

members on disaster risk 

reduction (DRR) awareness 

raising under the Integrated 

Recovery Programme (2010 

Floods operations) during DRR 

campaign in Kambar Shahdad 

Kot district, Sindh province. 

Photo: PRCS. 
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2. Who are our stakeholders?  
As the host national society, with an auxiliary role to the Government of Pakistan and representing the Red 

Cross Red Crescent (RCRC) ideals to the citizens, PRCS remains the Secretariat’s major focus and the 

IFRC’s core stakeholder in Pakistan. Refer to Annex 1 for RCRC Partners. 

 

3. Where have we come from and what have we done so far? 

IFRC has had representation in Pakistan since the early 1970s, consistently providing technical support and 

guidance to PRCS and working through or in agreement with the National Society. In 2012 IFRC  provided 

approximately 70 per cent of the funding of the overall international support to PRCS and this will gradually 

decrease in the foreseeable future. In the last decade, major disasters such as the 2005 earthquake, 2007 

Cyclone Yemyin/floods, 2008 Baluchistan earthquake, humanitarian assistance for internally displaced people 

in 2009, 2010 monsoon floods, and again in 2011 and 2012, as well as other smaller responses have been 

supported by a significant IFRC presence in assistance of the PRCS disaster response operations. It must be 

noted that improvements in the PRCS capacity to respond have been visible in response to the 2011 and 

2012 floods, as well as the response to the Baluchistan earthquake in 2013.  

 

In 2005, an earthquake with a magnitude of 7.6 

affected the Khyber Pakhtunkhwa  Province 

(KP) and Azad, Jammu and Kashmir (AJK) 

State, claiming 73,000 lives, injuring more than 

128,000 people and displacing 3.5 million. 

IFRC supported PRCS through appeal 

M05EA022, including assistance to over 1.2 

million people with relief non-food items (NFIs) 

and shelter materials, over 415,000 persons 

with health and care facilities, over 150,000 

persons with WatSan assistance and 200,000 

with livelihoods, in addition to completing 29 

public construction buildings. The project ended 

in December 2011, with the completion of 

remaining  construction buildings transferred to 

the Long Term Planning Framework (LTPF) for 

Pakistan. 

 

Flooding in June-July 2007 caused by heavy 

rains and intensified by Cyclone Yemyin 

affected over 2.5 million people in the southern 

areas of Pakistan. According to the National 

Disaster Management Authority (NDMA), the 

reported death toll was 420 people and more 

than 71,500 homes damaged or destroyed 

across 6,500 villages in the provinces of Sindh 

and Baluchistan. Response was provided 

through appeal MDRPK001, providing 

assistance including emergency relief to over 

160,000 persons with NFIs and 67,000 with 

health care, and, almost 190,000 with food 

assistance. PRCS also initiated three recovery 

projects: community-based disaster risk 

reduction, community based health and first 

 
Floods 2012- NFI distribution at Khawar Baloch Cotton Mill in district 

Rajanpur (province Punjab). Photo: IFRC. 

 

Floods 2012 – Monitoring with beneficiaries at the NFI distribution point at 

Khawar Baloch Cotton Mill in district Rajanpur, (province Punjab). 

 Photo: IFRC. 

http://www.ifrc.org/docs/appeals/05/M05EA022OU35.pdf
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aid, and branch development support of the national society (including disaster preparedness (DP) DM cells). 

However, the construction of a warehouse in Karachi was unable to be completed before the projects closure 

in December 2011 and has been transferred to the LTPF for Pakistan. 

 

In 2008 another earthquake hit the south 

western province of Baluchistan affecting 

approximately 122,000 people, resulting in 166 

deaths and 320 injured. PRCS, with the support 

of IFRC through appeal MDRPK002, 

responded by providing relief and emergency 

shelter to 3,793 families, complementing other 

Red Cross Red Crescent Movement partners 

and humanitarian organisations responses in 

the area of food, NFIs and health care 

assistance. 

 

In May 2009, the Government of Pakistan 

started a military operation against the militants 

in the Malakand division, Swat and South 

Waziristan of north-western Pakistan. Over 2.5 

million people were displaced out of the conflict 

area (approximately 90 per cent lived with host 

families/communities and 10 per cent in internally displaced persons (IDP) camps. PRCS and IFRC 

responded with assistance for the immediate needs of the IDPs from Malakand and Swat by running an 

emergency operation, which covered relief, health care, water and sanitation, and psychosocial support in 

east of the Indus river (appeal MDRPK003). During the emergency phase, 20,000 persons were assisted with 

non-food items, and another 20,000 received health and care services. In addition the operation provided 

support to the branch development of the national society and shelter assistance to 3,000 returning families. 

 

In 2010 the ‘mega’ monsoon flash floods affected an estimated 20 million people according to NDMA reports, 

killing 1,985 and damaging/destroying over 1.7 million houses in addition to a large number of public buildings. 

The floods triggered by torrential monsoon rains covered vast parts of Baluchistan, Punjab, Khyber 

Pakhtunkhwa (KP), Gilgit Baltistan (GB), and Sindh provinces, the Federally Administered Tribal Areas 

(FATA), and Azad Jammu and Kashmir (AJK) State. PRCS supported by the IFRC appeal MDRPK006 

reached over 1.2 million persons with food assistance, over 700,000 person with NFIs, 620,000 persons with 

shelter materials, 180,000 persons with health and care, approximately 250,000 with WatSan, and 230,000 

persons with livelihoods support during the relief/early recovery phase of the operation. An integrated recovery 

programme (IRP) followed with interventions of disaster risk reduction, health, water and sanitation, shelter, 

livelihoods, branch development, and beneficiary communications and accountability, from  March 2011 until 

July 2013, when the appeal closed. 

 

In 2011, unpredictable floods affected Pakistan again, with Sindh province the worst hit. Four and a half million 

people were affected, 450 deaths recorded and 756 injuries, and over half a million houses across 6.7 million 

acres of land destroyed. PRCS supported by the IFRC appeal MDRPK007 reached 65,406 families (457,842 

people) with food and non-food distributions, 140,112 people with emergency health services and 208,600 

people with water and sanitation assistance. The operation closed in March 2012 with unspent funds 

transferred with the permission of donors to the LTPF for Pakistan. 

 

IFRC extended support to PRCS under appeal MDRPK006 response to the 2012 Floods in Sindh, Punjab and 

Balochistan, with many of the affected districts, particularly in Balochistan and Sindh, struggling to recover 

from the 2010 and 2011 floods. Over 4.8 million people were affected, 626,956 houses partially/fully damaged, 

and over 140,000 persons accommodated across 108 camps. Response interventions entailed provision of 

food to 30,218 families (211,526 persons)
2
, NFIs, including emergency shelter to 7,500 families (52,500 

                                                
2
 Of which 20,000 families food parcels supported through the IFRC multilateral assistance mechanism. 

 
In response to the 2011 flood, PRCS provided clean water to flood-

affected families. This was one of the water purification plants in 

Mirpurkhas in Sindh province. Photo: PRCS 

http://www.ifrc.org/docs/appeals/09/MDRPK003.pdf
http://www.ifrc.org/docs/appeals/10/MDRPK006PEA.pdf
http://www.ifrc.org/docs/appeals/11/MDRPK007pea.pdf
http://www.ifrc.org/docs/appeals/10/MDRPK006PEA.pdf
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persons), 17,903,000 litres of safe drinking water produced at six water plants, and healthcare assistance 

given to 97,999 persons in the affected areas. PRCS initially planned to assist 7,500 families, however in view 

of the continued needs identified response assistance was raised.  

 

It must also be noted that in 2012/2013 there was a watershed in the management of a number of existing 

appeals where several appeals (M05EA022, MDRPK001, MDRPK006 and MDRPK007) were finalised and 

closed, streamlining IFRC support to PRCS through the LTPF and its accompanying Development Operational 

Plans (DOP). This must be cautioned with the reality of Pakistan’s recent history of emergencies and natural 

disasters, where the previous support in strengthening PRCS response capacity will need to continue in an 

holistic approach to community development led by the PRCS’s integrated approach. 

 

IFRC’s support to PRCS has recorded many successful interventions in Pakistan, most notably recently  

during the 2010 floods IRP activities, humanitarian needs and challenges still exist on a larger scale in a 

complex situation of Pakistan with a high potential for future disasters disrupting the development of a country. 

The challenges to the people of Pakistan and the need to “do more, do better and reach further” for the Red 

Cross Red Crescent Movement remain considerable as the statistics below indicate:  

 Life expectancy of 66 years. 

 The infant mortality rate of 65.1 per 1,000 live births (2010) is higher than average for low-income 

countries and South Asia.  

 Women of reproductive ages constitute 24 per cent of the total population and the maternal mortality 

rate (MMR) ranges from 350 to 600 per 100,000 live births. 

 An estimated 22.4 per cent of the population is living below the poverty line. 

 Rural-to-urban migration has resulted in the uneven growth of urban centres in Pakistan. Changes in 

consumption patterns, lifestyles, and demand for better services has led to increased pressure on 

natural resources. 

 Agriculture and livestock remain the main sources of income for many at risk in flood and drought 

prone areas of Pakistan.  

 The complex Pakistani situation and recurring breakages in infrastructure hinder economic 

development in diversifying  further to industrial and service sectors.  

 

4. What is our mission? 

The mission of the IFRC’s Pakistan country office is “to promote and implement the spirit of the IFRC’s 

Strategy 2020 and the Movement’s Fundamental Principles by providing coordination, support and services to 

the Movement partners in-country, the IFRC membership, and other stakeholders in providing support to the 

PRCS to realise its vision and mission”. 

 

5. Where are we going and how are we going to get there? 

In line with ‘IFRC Strategy 2020’s’ specified aim to “do more, do better and reach further”, the Secretariat’s 

Business Model, and focusing on the IFRC’s Secretary Generals’ Strategic Objectives 2 to 5, the Pakistan 

country office contributes primarily to the development of the PRCS’s capacity as articulated in their Strategy 

2015. The IFRC Pakistan country office is focusing on the coordination and support to the implementation and 

consolidation of an integrated approach to programming for PRCS, which is envisaged to ensure a more 

holistic approach to meeting the needs of the most vulnerable. In 2013 the integrated approach will be 

broadened to include both Disaster Risk Reduction and Resilience (ICBRR). As mentioned earlier, technical 

support will be arranged in a way that facilitates strengthened capacity and offering PRCS the best opportunity 

for developing other project partners, resource mobilisation, to ensure effectiveness and efficiency in  long-

term projects. The strategy is to ensure that through a transitional period from the mega floods 2010 disaster 

and its appeal to longer term development, a leaner and effective structure that collates with the requirements 

of PRCS’ long-term strategy on national society development will be achieved. 
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Business Line 1: “To raise humanitarian standards” 

Outcome1: Leadership development: Qualifications and competences of leadership and staff improved 
to establish a sustainable organisation for PRCS. 

Output 1.1: Support to “PRCS senior managers access training and gain knowledge of management and 
good governance (SG 1.4)” 
 
Target by 2015:  

 Support new PRCS long term plan in place before the end of 2015, aligned to contemporary 
strategies and guidelines of the IFRC. 

Output 1.2: Support to “PRCS core staffs develop skills relevant to their sector based on the identified staff 
development needs (SG 1.4)” 
 
Target by 2015:  

 All core staff member receive maximum two skills development training per year. 

 

Business Line 2: “To grow Red Cross Red Crescent services for vulnerable people” 

Outcome 1: Organisational Disaster Preparedness: PRCS has strengthened and sustainable capacities 
to respond to, and help communities recover from disasters and crisis. 

Output 1.1: Support to “PRCS has demonstrably efficient and effective standard operating procedures 
(SoPs), guidelines, systems, management processes (including for volunteers), and response/ contingency 
plans in place and operational.(SG 2.1)” 
 
Target by 2015:  

 Development and operationalization of SoPs, guidelines, systems, management processes and 
response/contingency plans.(DR, Shelter, WatSan, Livelihoods). 

Output 1.2: Support to “PRCS has appropriately skilled and sufficient human resources and available at all 
levels of national society for disaster response. (SG 2.1)” 
 
Target by 2015:  

 Conduct 24 DRT trainings. 

Output 1.3: Support to “PRCS has appropriate logistical equipment and pre-positioned materials available 
at all levels of the national society response. (SG 2.2)” 
 
Target by 2015:  

 Secure warehouses and maintain pre-positioned relief materials in line with PRCS stock strategy at 
all times. 

 Procedures are fine-tuned and adjusted according to the PHQ levels. 

Outcome 2: Strengthening community resilience: PRCS has strengthened and sustainable capacities to 
implement an integrated community-based disaster risk reduction (CBDRR) including risk reduction 
(ICBRR) approaches that increase the resilience of vulnerable communities to risks posed by hazards and 
climate change. 

Output 2.1: Support to “PRCS has demonstrably efficient and effective procedures, guidelines, systems, 
management processes, tools and plans in place and operational for achieving quality impact in ICBRR and 
CBDRR. (SG 2.1)” 
 
Target by 2015:  

 Developed and operational procedures, guidelines, systems, tools and plans for ICBRR. 

 Fine-tuned IVCA adjusted based on the lesson learnt of ICBRR IVCA activity. 

 ICBRR approach is adopted and applied. 

Output 2.2: Support  to “PRCS has appropriately skilled and sufficient human resources, which are 
available at headquarter and branch levels for implementation and technically support and manage CBDRR 
programme. (SG2.1)” 
 
Target by 2015:  

 Conduct 3 National Level VCA trainings. 

 Conduct 1 training on DRR advocacy. 

 Conduct 2 National Level CBDRR/ ICBRR trainings. 

 Conduct 1 National & Provincial social mobilisation trainings. 

Output 2.3: Support to “PRCS has appropriately managed and effectively implemented CBDRR projects at 
least in one community at each DM Cell level. (SG 2.1)” 
 



International Federation of Red Cross and Red Crescent Societies 

6 I Long Term Planning Framework 2012-2015 

 

Target by 2015:  

 Disaster preparedness and community resilience building activities in 15 districts.  

Outcome 3: (Re)construction programme: Targeted communities affected by the earthquake gain 
access to health, educational and community services via the reconstruction of destroyed public health, 
education and community buildings. 

Output 3.1: Support to “PRCS in four reconstruction buildings are completed and utilised (SG 2.1)” 
 
Target by 2015:  

 The reconstructed buildings are sustained and functional. 

Output 3.2: Support to “PRCS in  planning and  construction of one warehouse as per PRCS warehousing 
strategy.“  
 
Target by 2015:  

 Construction of PRCS warehouse. 

 

Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

Outcome 1: Primary Health Care: Improved primary health care services to reduce mortality and 
morbidity of vulnerable communities. 

Output 1.1: Support to “PRCS implement integrated health and care services to address health inequities 
with special focus to women and children. (SG 3.2)” 
 
Target by 2015: 

 Maintain 10 health facilities fully functional and integrated in district health care delivery system. 

Output 1.2: Support to “Standardization of services across all PRCS health facilities. (SG 3.2)” 
 
Target by 2015: 

 All functional BHUs are oriented and used for SOPs. 

Outcome 2: Community Based Health and First Aid (CBHFA): Improved health status of vulnerable 
communities by provision of community-based health and First Aid services. 

Output 2.1: Support to “PRCS to have  improved capacity on CBHFA programmes towards healthy 
communities, which are able to cope with health and disaster challenges. (SG 3.1)” 
 
Target by 2015: 

 Conduct 20 CBHFA trainings. 

Output 2.2: Support to “PRCS to  provides First Aid services with particular emphasis on harmonization of 
material and accreditation. (SG 3.1)” 
 
Target by 2015: 

 Standardise, approve and facilitate accreditation of the PRCS FA Services. 

Outcome 3: Voluntary Non Remunerated Blood Donation: Strengthened and expanded donor 
recruitment by creating enabling environment for voluntary non remunerated blood donation (VNRBD) 
services 

Output 3.1: Support to “PRCS working on specific campaigns to increase pool of voluntary non-
remunerated blood donors. (SG3.4)” 
 
Target by 2015: 

 Maintain blood donor club (at national headquarters) with 50 members and support Society for 
Awareness on Blood Safety (SABS) programme upon their request by PRCS. 

 100 % of the new registered volunteers donate blood. 

Output 3.2: Support to “PRCS Donor Recruitment Policy developed and endorsed. (SG 3.4)” 
 
Target by 2015: 

 Operationalize donor recruitment policy. 

Outcome 4: HIV and AIDS: Strengthened PRCS capacities to deliver and sustain scaled-up HIV 
programme to reduce the spread of epidemic. 

Output 4.1: Support to “Prevented further HIV infection through social mobilization and community 
awareness. (SG 3.5)” 
 
Target by 2015: 

 Organize 50 social mobilization and community awareness sessions. 
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Output 4.2: Support to “Reduced stigma and discrimination and expanded care and support of PLHIV and 
their families (SG 3.2)” 
 
Target by 2015: 

 Maintain PLHIV social support (in access to treatment, livelihood, school fees etc). 

Outcome 5: Health Emergencies: Improved capacity of PRCS in dealing with health emergencies. 

Output 5.1: Support to “Enhance capacity of PRCS to respond to disasters and basic health needs in 
emergencies is increased. (SG 3.3)” 
 
Target by 2015: 

 Conduct  2 ERU-BHC trainings. 

Outcome 6: Psychosocial Support Programme (PSP): Strengthened facilitation of resilience within 
vulnerable communities by provision of psychosocial interventions and establishment of referral system. 

Output 6.1: Support to “Psychosocial support guidelines and policy developed and endorsed at national 
level. (SG 3.1)” 
 
Target by 2015: 

 Be operational for the policy and programme guideline for PSP. 

Output 6.2: Support to “Psychosocial component is integrated in planning, implementation, monitoring and 
evaluation of all PRCS related programmes. (SG 3.1)” 
 
Target by 2015: 

 Conduct 4 PSP policy development workshops. 

Outcome 7: Branch Development:  PRCS branch structures strengthened and broadened to support 
PRCS execute and achieve its mission and vision. 

Output 7.1: Support to “NS’ branch structures are reactivated and procedures established to measurably 
improve service delivery to communities. (SG 3.1, 3.3)” 
 
Target by 2015: 

 Develop and implement Branch development plans in 40 targeted districts. 

Outcome 8: Well-functioning organisation: PRCS has improved capacity to implement coordinated OD 
processes that ensure quality service delivery to the vulnerable people based on the tenets of a well-
functioning national society (WFNS). 

Output 8.1: Support to “PRCS has developed key elements of a consolidated legal framework to deliver 
services efficiently, including the adoption of a new Constitution. (SG 3.3)” 
 
Target by 2015: 

 Review PRCS Constitution. 

Output 8.2: Support to “Sustainable resource mobilisation capacity developed including through 
strengthened partnerships. (SG 3.3)” 
 
Target by 2015: 

 20% of the core operating support from sustainable domestic sources. 

 Develop and implement resource mobilisation plan in 40 districts. 

Output 8.3: Support to “Regular coordination mechanism(s) with Movement partners is/are established and 
effectively utilised, supporting strengthening of integrated programming approach in all PRCS programme 
areas. (SG 3.3)” 
 
Target by 2015: 

 Movement coordination meetings held monthly. 

Output 8.4: Support to “Standardised planning, monitoring, evaluation and reporting (PMER) at all levels 
ensure transparent and effective programme performance and accountability. (SG 1.3, 3.3)”’ 
 
Target by 2015: 

 Conduct 12 PMER workshops. 

 Beneficiaries Communications and Accountability (BCA) strategy developed, endorsed and 
implemented. 

Output 8.5: Support to “Improved financial management at headquarters and branch levels through a 
standardised system and operating financial procedures to ensure accurate recording, processing, 
analyses, verification, reporting of financial data. (SG 3.3)”  
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Target by 2015: 

 4 Financial Management & System training at NHQ and 12 training at Branch level. 

Outcome 9: Leadership and Management development:  NS leadership (governance and management) 
have functional and strengthened structures and capacity for optimal organisational performance and 
accountability, including widely sharing and operationalization Strategy 2015. 

Output 9.1: Support to “Organisational systems, structures and procedures are standardised and 
implemented at all levels enabling PRCS carry out humanitarian activities effectively and efficiently. (SG 
3.3)” 
 
Target by 2015: 

 Review and implement PRCS organisational systems, structures and procedures. 

Output 9.2: Support to “Capacity, motivation, commitment, performance, retention and efficiency of staff 
are enhanced as a result of strengthening human resource management, to deliver effective and relevant 
services. (SG 3.3)” 
 
Target by 2015: 

 Human resource policy in place. 

Outcome 10: Volunteer and Youth development: PRCS develop and sustain a motivated, organized and 
well-trained youth and volunteer corps, representing all segments of society effectively and efficiently 
participating in PRCS programmes and operations. 

Output 10.1: Support “Sustainable and self-reliant youth committees at national, provincial and district 
levels carry out humanitarian services contributing to realisation PRCS mission and vision including 
promotion of volunteerism. (SG 3.4, 3.5)” 
 
Target by 2015: 

 140 new Junior Clubs and 131 new Youth Clubs are functional. 

Output 10.2: Support to “Further integration of youth and volunteer activities in PRCS programmes to 
enhance its response capacity. (SG 3.4, 3.5)” 
 
Target by 2015: 

 1,000 new professional/technical volunteers are trained. 

Outcome 11: Logistics Capacity Development: PRCS has improved capacity to manage efficient and 
quality programme support and service delivery to the vulnerable. 

Output 11.1: Support PRCS in appropriately skilled and sufficient human resources for efficient Logistics 
Services provision. 
 
Target by 2015: 

 Logistics core areas (General logistics, Fleet Management and Procurement) are consolidated 
under one department, with all positions filled with skilled personnel and with adequately 
designated responsibilities. 

 Specialized medical procurement and handling trainings are conducted at NQ and PHQ levels. 

Output 11.2: Support PRCS in demonstrably efficient and effective procedures, guidelines, systems, 
management processes, tools and plans in place and operational for strengthened Logistics, Warehousing, 
Fleet, and Procurement services. 
 
Target by 2015: 

 PRCS unified inventory control system in place at NHQ and Provincial stock management levels as 
part of national infrastructure with the assistance of LOGIC. 

 Fleet Management software is identified and implemented together with other management & 
reporting tools. 

 PRCS Manuals and SOP are reviewed / established for each core area utilizing IFRC standards 
and tools. 

 

Business Line 4: “To heighten Red Cross Red Crescent influence and support for our work” 

Outcome 1: Improved PRCS/ IFRC Pakistan Delegation’s reputation through technical support in 
developing partnerships and promoting the goals of the Movement. 

Output 1.1: Support to “A mind-set is created within PRCS/IFRC that it is our responsibility to raise a 
stronger voice for vulnerable people when working in the field (SG 4.1)” 
 
Target by 2015: 

 20 sensitization sessions on HD are held at various workshops / training sessions. 



International Federation of Red Cross and Red Crescent Societies 

9 I Long Term Planning Framework 2012-2015 

 

Output 1.2: Support to “Humanitarian diplomacy as an evidence-based approach is adopted by advocating 
on International Disaster Response Law (IDRL), with the aim that this will lead to the introduction of / 
amendments to national regulations or legislation. Other possible areas which could also benefit from 
humanitarian diplomacy initiatives are shelter, migration and gender. (SG 4.2)” 
 
Target by 2015: 

 Organize 3 dissemination or awareness raising workshops on IDRL. 

Output 1.3: Support to “The position of PRCS/IFRC is strengthened through relationships with external 
partners, such as key governments and civil society organisations. (SG 4.3)” 
 
Target by 2015: 

 20 sensitization sessions, meetings or other events on the Red Cross and Red Crescent 
Movement/IFRC are conducted for external partners including diplomatic missions. 

 

Business Line 5: “To deepen our tradition of togetherness through joint working and accountability” 

Outcome 1: The coordination role of the IFRC Secretariat in Pakistan is strengthened through 
engagement, quality service support and humanitarian diplomacy initiatives. 

Output 1.1: Support to “The coordination role of the IFRC is adapted to meet the changing humanitarian 
needs.(SG 5.1)” 
 
Target by 2015:  

 Maintain Senior Management Group meeting (Level 1 meeting) regularly and required basis. 

Output 1.2: Support to “Harmonised planning surrounding the PRCS’ Strategy 2015 imbedded as a 
standard approach across all RCRC partners working in Pakistan. (SG 5.3)” 
 
Target by 2015:  

 Joint planning meeting with PRCS, PNS, ICRC and IFRC annually. 

 

6. What are some of the key risks/assumptions? 

 High turnover of staff at the IFRC Pakistan country office and within the National Society.  

 Appropriate technically skilled staff available to fill programme positions. 

 Stable management and leadership at the country office. 

 Good cooperation and effective relationship between provincial branches and national headquarters. 

Improved administrative and financial structures. 

 Funds are available to carry out the proposed programmes and activities. 

 Existing priorities are not overtaken by new IFRC or PRCS directives and priorities. 

 Security and political situation in Pakistan remains favourable and allows Red Cross Red Crescent 

interventions to continue. 

 A major disaster does not impact on the ability of PRCS/IFRC country office to pursue its stated 

direction as envisaged and in the time frame allocated. 

 Contingency plans and strategies to limit the effects of the risks are in place or developed.  
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7. How much will it cost? 

This estimated budget has been revised in 2013 after consultation with all parties and re-organisation of the 

components within the programmes, taking into account the updated programme progress and forecast. 
 

Business Line 2012 2013 2014 2015 TOTAL 

1. Raise humanitarian 

standards 
 0 75,400 30,353 0 105,753 

2. Grow Red Cross Red 

Crescent services for 

vulnerable people 

5,205,613 1,264,266 1,302,960 1,577,175 9,350,014 

3. Strengthen the specific 

Red Cross Red Crescent 

contribution to 

development 

3,007,300 2,039,843 4,318,259 3,549,854 12,915,256 

4. Heighten Red Cross Red 

Crescent influence and 

support for our work 

 0 95,013 214,620 0 309,633 

5. Deepen our tradition of 

togetherness through joint 

working and 

accountability 

1,302,333  463,874 445,464 774,443 2,986,114 

TOTAL 9,515,246 3,938,396 6,311,656 5,901,472 25,666,770 

 
 

8. Results Matrix 

Result matrix has been annexed (See annex 2). The matrix comprise of the objectives of the plan, indicators to 

track their achievement and targets for 2014 and 2015. 

 

How we work  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by national societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
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Contact information 
For further information specifically related to this plan, please contact:  

 

Pakistan Red Crescent Society:  

 Mahboob Sardar, Secretary General, phone: +92 51 925 0407; email: mahboob@prcs.org.pk  
 
IFRC Country Office, Islamabad:  

 Michael Higginson, Acting Head of Delegation, phone: +92(0)51 925 0416/17;  
email: michael.higginson@ifrc.org] 
 

IFRC South Asia regional office: 

 Simon Missiri, Head of Regional Office, phone: +91 11 2615 4021 to 24, fax: +91 11 2615 4025; 
email: simon.missiri@ifrc.org  

 Enkas Chau, Regional Preparedness and Resilience Coordinator, phone: +91 11 2615 4021 to 24, 

fax: +91 11 2615 4025, email: enkas.chau@ifrc.org 

 

IFRC Asia Pacific zone office: 

 Jagan Chapagain, Head of Zone Office, phone: +603 9207 5700, email: jagan.chapagain@ifrc.org 

 Peter Ophoff, Head of PMER and Pledge Management, phone: +603 9207 5775,  

email: peter.ophoff@ifrc.org  

Please send all pledges for funding to zonerm.asiapacific@ifrc.org 
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Annex 1: Current support from Red Cross Red Crescent and other partners, 2012-2015; Pakistan country office  

 

Partners 

D
is

a
s
te

r 

R
e
s
p
o
n
s
e
 

D
R

R
 

H
e
a
lt
h
 

 

W
a
te

r 
a
n
d
 

s
a
n
it
a
ti
o

n
 

O
D

 

C
o
m

m
u
n
ic

a
ti
o

n
s
 

H
D

 

ID
R

L
 

R
M

 

P
M

E
R

 

S
h
e
lt
e
r/

 

C
o
n
s
tr

u
c
ti
o

n
 

L
iv

e
lih

o
o
d
 

M
R

E
/ 
R

F
L
 

Multilateral partner national societies through IFRC 

British Red Cross              

Canadian Red Cross Society              

Japanese Red Cross Society              

Norwegian Red Cross Soiety              

Pooled Funds              

Other multilateral partners through IFRC 

Pooled Funds              

Bilateral partner national societies              

British Red Cross              

Canadian Red Cross              

Danish Red Cross              

German Red Cross              

Iranian Red Crescent              

Norwegian Red Cross              

Qatar Red Crescent Society              

Swiss Red Cross              

Turkish Red Crescent              

UAE Red Crescent              

Other bilateral partners              

International Committee of Red Cross (ICRC)               
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IFRC LTPF results matrix 2012-2015: Pakistan country office 
 

Business Line 1: To raise humanitarian standards 
Outcome 1: Leadership development: Qualifications and competences of leadership and staff improved to establish a sustainable organisation for PRCS. 

Outputs 

Measurement 
Funding 

Sources 
(S, V, P)

1
  

Comments 
Indicators Baseline 2010

2
 

Targets
3
 

2014 2015 

Output 1.1: Support to 
“PRCS senior managers 
access training and gain 
knowledge of 
management and good 
governance (SG 1.4)” 

New senior 
management of PRCS 
is well inducted to 
understand on-going 
projects and decision 
making is well informed 
at all levels.                                             
 

CP 2010-2011 aimed at 
finalisation of PRCS 
constitution, strengthening of 
existing branches, selection 
criteria of staff and unified 
financial system but the 
objectives were partially met 
due to mega floods of 2010 
and the change of senior 
management in 2011.  Five-
year strategic development 
plan of PRCS was also 
developed. 

Support new PRCS long 
term plan in place before 
the end of 2015, aligned to 
contemporary strategies 
and guidelines of the IFRC. 

Support new PRCS long 
term plan in place before 
the end of 2015, aligned to 
contemporary strategies 
and guidelines of the IFRC. 

  

Output 1.2: Support to 
“PRCS core staffs 
develop skills relevant 
to their sector based on 

PRCS core staff 
accomplish 80% of their 
Federation supported 
planned activities which 

Core staff was trained in 
PMER, disaster response, 
OD and health. 

All core staff member 
receive maximum two skills 
development training per 
year. 

All core staff member 
receive maximum two skills 
development training per 
year. 

 

                                                 
1
 Funding sources:  Select: (S)= Statutory (unrestricted/core funding - C code); (V)= Voluntary (donor funding - P code); (F) = Fees (service fees - supplementary services - 

SOSC)  
2 These figures represent the most accurate numbers available (where data are available for the year 2010, unless otherwise specified). Figures may be revised in some cases 
during the development of the monitoring mechanism.  
3 Targets set the degree of improvement on each indicator required to achieve the objective. In order to set the target you need to know the current level of performance 
(“baseline”). Cumulative targets should be in red. 
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the identified staff 
development needs (SG 
1.4)” 

lead to improvement of 
the PRCS programme 
delivery. 

 

Business Line 2: To grow Red Cross Red Crescent services for vulnerable people 
Outcome 1: Organisational Disaster Preparedness: PRCS has strengthened and sustainable capacities to respond to, and help communities recover from 
disasters and crisis. 

Outputs 

Measurement 
Funding 

Sources 
(S, V, P) 

Comments 
Indicators Baseline 2010 

Targets 

2014 2015 

Output 1.1: Support to 
“PRCS has 
demonstrably efficient 
and effective standard 
operating procedures 
(SoPs), guidelines, 
systems, management 
processes (including for 
volunteers), and 
response/ contingency 
plans in place and 
operational.(SG 2.1)” 

Disaster response SOPs 
and guidelines are in 
place by end of 2015. 

Draft response SoPs,(only 
for DM department) 

Support development of 
PRCS Emergency 
Response SoPs. 

Development and 
operationalization of SoPs, 
guidelines, systems, 
management processes 
and response/contingency 
plans.(DR, Shelter, 
WatSan, Livelihoods). 

  

Contingency plans are 
developed and updated 
at national and 
provincial levels. 

Contingency Plan 2011 (non-
standard format). 

Facilitate Annual 
Contingency Planning 
meeting to update PRCS 
Monsoon Plan 2014 (NHQ, 
PHQ). 

 

Pre-disaster agreement 
is signed by PRCS, 
IFRC and NDMA. 

Pre-Disaster Meeting 2011 
and Pre-Disaster Agreement 
draft shared with Movement 
Partners for feedback 

Facilitate Pre-Disaster 
meeting & follow-up on 
pre-disaster MoU.(1 
meeting, 30 participants). 

 

Output 1.2: Support to 
“PRCS has 
appropriately skilled and 
sufficient human 
resources and available 
at all levels of national 
society for disaster 

# of NDRT, BDRT and 
DDRT trainings 
conducted every year. 

2011- 18 DRT Trainings 
(Four National Disaster 
Response Team’s (NDRT) 
trainings, seven Branch 
Disaster Response Team’s 
(BDRT) trainings , six District 
Disaster Response Team’s 
(BDRT). 

Conduct 6 DRT trainings. Conduct 24 DRT trainings. 
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response. (SG 2.1)” # of Emergency 
operations assessments 
and reporting trainings 
conducted per province. 

 One  ToT for DMOs and 
volunteers on code of 
conduct orientation 
sessions, DRR awareness 
sessions in schools and 
sessions with district 
administration.   

 

Output 1.3: Support to 
“PRCS has appropriate 
logistical equipment and 
pre-positioned materials 
available at all levels of 
the national society 
response. (SG 2.2)” 

Functional warehouses 
at national, provincial 
and DM cell level with 
necessary quantity and 
types of pre-positioned 
relief stock. 

• National warehouses 
rental, provincial/regional 
warehouses and District DM 
Cell warehouses, 
strategically placed to cater 
the need of 35,000 families 
• Two NHQ warehouses 
(Karachi, Islamabad) rented 
under IFRC management 
and one (Haripur) reyed 
under PRCS management 
• 4 PRCS Branch/State 
warehouse ( Sindh, Punjab, 
Baluchistan, FATA) rented 
and funded by IFRC/ICRC 
• 2 PRCS branch 
warehouses (KP, AJK) own 
property. 
• PRCS GB Branch 
warehouse, Gilgit – Rented – 
PRCS. 
• Warehouse Equipment 
(two forklifts, four 27kva 
generators, three motor 
cycles, ten hydraulic pallet 
jack, 11  laptops, 11 
desktops with UPS, 11 
printers, 100 wooden pallets) 

• DP Stocks for 35400 
households (tents, blankets, 
hygiene kits, kitchen sets,  
wood burning stoves, 
hurricane lamps, 20litre jerry 
cans, tarpaulins, mosquito 
nets, shelter tool kits, CGI 

Technical support and 
continues coaching 
provided to maintain the 
running of the existing 
PHQ/NHQ warehouses                                            
Review the Finalized  
warehouse mapping that 
was initiated in 2012 and 
utilize to set a PoA to build 
the capacity of the 
provincial hubs.  
Coordinate and Plan the 
prepositioning of DP stocks 
to provincial warehouses in 
accordance to NHQ senior 
management instructions. 

Secure warehouses and 
maintain pre-positioned 
relief materials in line with 
PRCS stock strategy at all 
times. 
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sheets) 

Framework agreements 
and procurement 
procedures are in place 
at the relevant levels. 

No defined documented 
procedures  

Drafted procedures in 
practice at NHQ level as a 
pilot. 

Procedures are fine-tuned 
and adjusted according to 
the PHQ levels. 

 

Outcome 2: Strengthening community resilience: PRCS has strengthened and sustainable capacities to implement an integrated community-based disaster risk 
reduction (CBDRR) including risk reduction (ICBRR) approaches that increase the resilience of vulnerable communities to risks posed by hazards and climate 
change. 

Output 2.1: Support to 
“PRCS has 
demonstrably efficient 
and effective 
procedures, guidelines, 
systems, management 
processes, tools and 
plans in place and 
operational for achieving 
quality impact in ICBRR 
and CBDRR. (SG 2.1)” 

The CBDRR procedures 
are contextualised for 
ICBRR by end of 2013. 
 

DM Policy and strategy 
documents 

Support contextualization 
of IVCA module. 
Support development of 
ICBRR program execution 
guidelines  
Support Contextualization 
of Public awareness and 
Public Education (PAPE) 
material for ICBRR. 

Developed and operational 
procedures, guidelines, 
systems, tools and plans 
for ICBRR. 

  

Adaptation/Contextualis
ation of VCA Tools for 
integrated programming. 

VCA experience of Floods 
2010 operation 

Support contextualisation 
of Community Based 
Organisation CBO 
formation and Terms of 
Partnership TOP 
templates. 

Fine-tuned IVCA adjusted 
based on the lesson learnt 
of ICBRR IVCA activity. 

 

No. of NHQ and PHQ 
managers oriented and 
consulted on ICBRR 
programme. 

National DMWG meeting in 
August 2011 (not conducted 
regularly) 

All NHQ and three PHQ 
managers are oriented on 
ICBRR.  

ICBRR approach is 
adopted and applied. 

 

Output 2.2: Support to  
“PRCS has 
appropriately skilled and 
sufficient human 
resources, which are 
available at headquarter 
and branch levels for 
implementation and 
technically support and 

VCA trainings 
conducted in all 
provinces. 

Three VCA trainings Support and facilitate ToT 
workshop on adapted/ 
contextualised IVCA tools 
for integrated 
programming. 

Conduct 3 National Level 
VCA trainings. 

 

DRR advocacy training 
conducted at national 
level. 

No training on DRR No baseline available. Conduct 1training on DRR 
advocacy. 

 

CBDRR training Three CBDRR trainings. Support and facilitate Conduct 2 National Level  
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manage CBDRR 
programme. (SG2.1)” 

conducted. orientation for program 
implementation team on 
ICBRR programme 
execution.     

CBDRR/ ICBRR trainings. 

Social mobilisation 
training conducted at 
district branch level. 

One social mobilisation 
training at national level and 
three social mobilization 
trainings at provincial level   

Conduct of Community 
Mobilization training at 
NHQ level for ICBRR 
implementation staff. 

Conduct 1 National & 
Provincial social 
mobilisation trainings. 

 

Output 2.3: Support to 
“PRCS has 
appropriately managed 
and effectively 
implemented CBDRR 
projects at least in one 
community at each DM 
Cell level. (SG 2.1)” 

VCAs carried out in 
communities identified 
for CBDRR.            
 

Commemoration of World 
Disaster Day at NHQ and 
PHQ (not regularly). 
Two poster competitions 
were held in 2008 and 2010, 
and 1,000 school children’s 
participated at NHQ and 
provincial level 

Disaster preparedness and 
community resilience 
building activities in 5 
districts. 

Disaster preparedness and 
community resilience 
building activities in 15 
districts.   

 

Number of village 
committees formed.   

 *This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific.  

*This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific. 

 

Village committees 
trained on mobilisation 
and CBDRR. 

 *This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific.  

*This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific.  

 

Number of VDMPs 
developed.             

 *This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific.  

*This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific.  

 

Number of small scale 
mitigation projects 
implemented. 

 *This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific.  

*This will be determined 
upon identification of the 
communities and the set 
indicators will be amended 
to be more specific.  

 

Outcome 3: (Re)construction programme: Targeted communities affected by the earthquake gain access to health, educational and community services via the 
reconstruction of destroyed public health, education and community buildings. 
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Output 3.1: Support to 
“PRCS in four 
reconstruction buildings 
are completed and 
utilised (SG 2.1)” 

Monitoring report of the 
construction.                                                                             

2010- Chinari 85% 
completed, 66% Amra 
Sawan (AJK)               
 
2011- Swat construction 

Complete the construction 
of branch office with 
warehouse and a 
vocational training centre in 
Swat, KP, Boys Degree 
College, Chinari &  Boys 
Middle School, Amra 
Sawan (AJK). 

The reconstructed 
buildings are sustained and 
functional. 

  

Final activities and 
finances are reconciled 
by the end of 2013. 

 

Output 3.2: Support to 
“PRCS in  planning 
and  construction of one 
warehouse as per 
PRCS warehousing 
strategy.”   

Land identified by PRCS 
(land title/lease 
agreement) by end of 
2013. 

• Two NHQ warehouses 
(Karachi, Islamabad) 
rented under IFRC 
management and one 
(Haripur) reyed under 
PRCS management 

• 4 PRCS Branch/State 
warehouse ( Sindh, 
Punjab, Baluchistan, 
FATA) rented and funded 
by IFRC/ICRC 

• 2 PRCS branch 
warehouses (KP, AJK) 
own property. 

• PRCS GB Branch 
warehouse, Gilgit – 
Rented – PRCS. 

Construction of PRCS 
warehouse. 

Construction of PRCS 
warehouse. 

 

Tender documents in 
place (contract 
documents i.e. 
preparation of technical 
specifications, 
construction drawings, 
Bill of Quantities) by end 
of 2013. 

 

 

Business line 3: To strengthen the specific Red Cross Red Crescent contribution to development 
Outcome 1: Primary Health Care: Improved primary health care services to reduce mortality and morbidity of vulnerable communities. 

Outputs 

Measurement 
Funding 

Sources 
(S, V, P)  

Comments 
Indicators Baseline 2010 

Targets 

2014 2015 

Output 1.1: Support to Essential maternal and A total of 45 health facilities Provide support to 10 Maintain 10 health facilities   
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“PRCS implement 
integrated health and 
care services to address 
health inequities with 
special focus to women 
and children. (SG 3.2)” 

child care services are 
available and accessible 
to 70% target 
communities through 
supported BHUs/MHU. 

supported by Movement 
partners. IFRC was 
supporting  20 Health 
Facilities. 

PRCS PHC Facilities (HR, 
transportation,  IEC 
material, medicine 
procurement and 
ambulance). 

fully functional and 
integrated in district health 
care delivery system. 

Output 1.2: Support to 
“Standardization of 
services across all 
PRCS health facilities. 
(SG 3.2)” 

All BHUs/MHUs have 
PRCS SOPs and 
guidelines. 
  

PRCS health guidelines and 
SOPs not in practice.  

 Review of PRCS 
Health Policy and 
strategy. 

 Development and 
Revision of PRCS 
SOPs and guidelines 
for PRCS  facilities. 

 

All functional BHUs are 
oriented and used for 
SOPs. 

 

All Staff of BHUs/MHUs 
trained on 
SOPs/Guidelines. 

 

All BHUs/MHUs 
reporting on standard 
formats. 

Reporting formats have been 
standardized but only GB 
and Balochistan are 
reporting on standardized 
formats. 

 Dissemination/follow-up 
of standardized  
reporting formats 
(HMIS)at PHQ Health 
Coordination meetings. 

 Training of branches for 
using standard 
reporting formats (1 
training/year). 

  

Outcome 2: Community Based Health and First Aid (CBHFA): Improved health status of vulnerable communities by provision of community-based health and 
First Aid services. 

Output 2.1: Support to 
“PRCS to have  
improved capacity on 
CBHFA programmes 
towards healthy 
communities, which are 
able to cope with health 
and disaster challenges. 
(SG 3.1)” 

CBHFA Review 
recommendations 
incorporated in the on-
going implementation of 
CBHFA. 
  

CBHFA  being implemented 
in 33 districts.  

Conduct 10 CBHFA 
trainings. 

Conduct 20 CBHFA 
trainings. 

  

All CBHFA coordinators 
trained. 

All CBHFA coordinators 
trained on ECV and 
Nutrition. 

8 (5 CBHFA coaches 
trainings, 1 Master 
Facilitator's and PMER 
training, 2 international 
training/meetings). 

  

No. of CBHFA coaches Not available 50 coaches and 150 100 coaches and 300  
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and volunteers trained 
and active by end of 
2015 

volunteers are trained. volunteers are trained. 

No. of Community/ 
Village Health 
Committees formed and 
functional in each target 
village by end of 2015 

    

Health Review 
recommendations 
adopted. 

 Improved PRCS capacity 
on CBHFA programmes. 

  

Output 2.2: Support to 
“PRCS to  provides First 
Aid services with 
particular emphasis on 
harmonization of 
material and 
accreditation. (SG 3.1)” 

PRCS Standardization 
and accreditation of first 
aid trainings, first aid kits 
and materials 
developed. 

PRCS first aid services are 
not harmonized and 
standardized. 

 Establishment of 
CBHFA Technical 
Working Group. 

 Development and 
adaptation of CBHFA 
policy, SOPs, 
guidelines, and tools. 

Standardise, approve and 
facilitate accreditation of 
the PRCS FA Services. 

 

Outcome 3: Voluntary Non Remunerated Blood Donation: Strengthened and expanded donor recruitment by creating enabling environment for voluntary non 
remunerated blood donation (VNRBD) services 

Output 3.1: Support to 
“PRCS working on 
specific campaigns to 
increase pool of 
voluntary non-
remunerated blood 
donors. (SG3.4)” 

Blood donors club in 
target schools 
increased. 
 

No structured School 
campaigns for increasing 
pool of blood donors. No 
date available at NHQ. 

Support WBDD 
celebrations/ events. 

Maintain blood donor club 
(at national headquarters) 
with 50 members and 
support Society for 
Awareness on Blood 
Safety (SABS) programme 
upon their request by 
PRCS. 

  

Number of volunteers 
registered for donation 
increased. 

Not available 50% of the new  registered 
volunteers donate blood. 

100 % of the new 
registered volunteers 
donate blood. 

 

Output 3.2: Support to 
“PRCS Donor 
Recruitment Policy 
developed and 

Approved Donor 
Recruitment Policy. 

No VNRBD policy.  Support the review of 
PRCS Donor 
Recruitment Policy.                             

 Support PRCS Donor 
Recruitment Policy 

Operationalize donor 
recruitment policy. 
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endorsed. (SG 3.4)” dissemination 
workshop. 

100% compliance of 
branches with the 
policy.

4
 

    

Outcome 4: HIV and AIDS: Strengthened PRCS capacities to deliver and sustain scaled-up HIV programme to reduce the spread of epidemic. 

Output 4.1: Support to 
“Prevented further HIV 
infection through social 
mobilization and 
community awareness. 
(SG 3.5)” 

Effective social 
mobilization campaigns 
carried out at district 
level. 

Initiated on HIV work place 
policy at NHQ. 

 Organize 50 social 
mobilization and 
community awareness 
sessions. 

  

Community awareness 
sessions carried out at 
village level. 
 

  5 TOT/refresher course 
for staff (1 at NHQ) - (4 
at PHQ).                                      

 48 YPE sessions and 
training programmes on 
HIV.                                 

 48   Awareness 
Sessions in RCRC  
Youth Clubs                                                     

 8  Awareness 
generation session are 
conducted for Health 
care providers, media, 
religious leaders. 

  

Number of clients taking 
voluntary counselling 
and testing. 

    

Output 4.2: Support to 
“Reduced stigma and 
discrimination and 
expanded care and 
support of PLHIV and 
their families (SG 3.2)” 

Number of PLHIV 
families supported 
through PRCS 
programme. 
 

2010- Awareness, de-
stigmatization sessions in 
Sindh. Operational VTC 
Voluntary testing and 
counselling centre in Punjab 
was working.   

48  HIV AIDS Awareness 
and anti- stigma seminars. 

 
 

Maintain PLHIV social 
support (in access to 
treatment, livelihood, 
school fees etc). 

 

Increased acceptance of     

                                                 
4
 A checklist is used for measuring the operationalization of the implemented policy. 
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PLHIV in PRCS 
programme areas. 

Outcome 5: Health Emergencies: Improved capacity of PRCS in dealing with health emergencies. 

Output 5.1: Support to 
“Enhance capacity of 
PRCS to respond to 
disasters and basic 
health needs in 
emergencies is 
increased. (SG 3.3)” 

PRCS health 
emergencies Guidelines 
developed and 
endorsed. 

  Conduct  2 ERU-BHC 
trainings. 

  

Mobile health teams 
deployed within 48 
hours in emergencies 
and disasters situation. 

Four ERU-BHC are in 
country. 

   

Health and care in 
emergency session 
integrated in health 
emergencies trainings. 

 A total of 36 health care 
providers trained on 
emergency health. 

 Deputy Director trained in 
Health Emergency in 
large population (HELP) 
course. 

Conduct Emergency 
Health, epidemic response 
and ERU BHC trainings. 
 

  

Outcome 6: Psychosocial Support Programme (PSP): Strengthened facilitation of resilience within vulnerable communities by provision of psychosocial 
interventions and establishment of referral system. 

Output 6.1: Support to 
“Psychosocial support 
guidelines and policy 
developed and 
endorsed at national 
level. (SG 3.1)” 

PRCS PSP Policy and 
guidelines approved for 
implementation 

No policy was available. 
 

PSP policy development 
workshop at NHQ. 

 

Be operational for the 
policy and programme 
guideline for PSP. 

  

Output 6.2: Support to 
“Psychosocial 
component is integrated 
in planning, 
implementation, 
monitoring and 
evaluation of all PRCS 
related programmes. 
(SG 3.1)” 

PSP training integrated 
in all PRCS related 
programmes. 

Stand alone programme 
supported by Turkish Red 
Cross. 

Conduct 4 PSP training, 
workshops and seminars 
for the PSP related  issues 
and awareness for both 
staff members and 
volunteers at NHQ/PHQ 
level. 

Conduct 4 PSP policy 
development workshops. 

 

All staff and volunteers 
received PSP induction 
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and stress management 
sessions. 

Outcome 7: Branch Development:  PRCS branch structures strengthened and broadened to support PRCS execute and achieve its mission and vision. 

Output 7.1: Support to 
the “NS’ branch 
structures are 
reactivated and 
procedures established 
to measurably improve 
service delivery to 
communities. (SG 3.1, 
3.3)” 

Branch development 
(including RM) plans in 
place in all provinces, 
and 80 target districts by 
end 2015. 

In July, PRCS hired a deputy 
director for organizational 
development, to strengthen 
the department at NHQ to 
strengthen the organizational 
structure at branch level. 

 Branch enhancement 
Strategy developed and 
endorsed through 
consultative process. 

 District branch 
development plans 
developed for 30 
districts. 

 

Develop and implement 
Branch development plans 
in 40 targeted districts. 

  

Standardised Branch 
Development Capacity 
and Needs Assessment 
Framework endorsed by 
ODWG. 

    

Branch Development 
capacity need 
assessment (CAN) 
Framework in use in all 
provinces. 

    

OD focal points active in 
all provinces. 

    

Outcome 8: Well-functioning organisation: PRCS has improved capacity to implement coordinated OD processes that ensure quality service delivery to the 
vulnerable people based on the tenets of a well-functioning national society (WFNS). 

Output 8.1: Support to 
“PRCS has developed 
key elements of a 
consolidated legal 
framework to deliver 
services efficiently, 
including the adoption of 
a new Constitution. (SG 
3.3)” 

A revised, unified 
Constitution is approved 
and disseminated 

Development of unified 
constitution was in plan.  
Amendments of couple of 
rules were under discussion 
to be finalized. 
 

Consultative meetings for 
finalizing the Unified 
Constitution at NHQ level.                                                           
Publishing and 
disseminating Unified 
Constitution (500 Copies). 

Review PRCS Constitution.   
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Output 8.2: Support to 
“Sustainable resource 
mobilisation capacity 
developed including 
through strengthened 
partnerships. (SG 3.3)” 

Diversified sources of 
support. 

 The 5 newly-identified 
district branches under 
ICBRR are provided 
technical support for 
exploring local venues for 
financial sustainability and 
self-reliance. 

  

Proportion of core 
operating support from 
sustainable domestic 
sources (vs. external 
project funding) 
increased by at least 
50% by end 2015. 

15% of the core operating 
support from sustainable 
domestic sources.  

15% of the core 
operating support from 
sustainable domestic 
sources. 

20% of the core 
operating support from 
sustainable domestic 
sources. 

 

PRCS has increased 
outreach at district level 
through its resource 
mobilization activities for 
sustainability by the end 
of 2015 

No specific objectives were 
there to be achieved. The 
provinces were involved in 
resource mobilization but in 
limited local capacity. 

Resource Mobilization 
Guide is approved by 
managing body and 
finalized.                                                        

Develop and implement 
resource mobilisation plan 
in 40 districts. 

 

Harmonised support 
mapped in PRCS two 
year PoA annual 
updates, demonstrating 
increasing PRCS self-
sufficiency. 

 Resource Mobilization 
Guide is approved by 
managing body and 
finalized.                                                        

  

Output 8.3: Support to 
“Regular coordination 
mechanism(s) with 
Movement partners 
is/are established and 
effectively utilised, 
supporting 
strengthening of 
integrated programming 
approach in all PRCS 
programme areas. (SG 

Movements partners 
avoid duplication and 
absence of the support 
of PRCS programme.    

Need based Movement 
Coordination meetings were 
held. 

Movement coordination 
meetings held monthly. 

Movement coordination 
meetings held monthly. 

 

DMWG, Health WG, 
ODWG meet regularly 
with PRCS and partner 
active participation, and 
produce minutes/action 
plans. 
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3.3)” 

Output 8.4: Support to 
“Standardised planning, 
monitoring, evaluation 
and reporting (PMER) at 
all levels ensure 
transparent and 
effective programme 
performance and 
accountability. (SG 1.3, 
3.3)” 

PMER at NHQ and 
provincial levels offices 
are functional in 
supporting the 
programmes in 
planning, M&E and 
reporting. 

One PMER training in 2010.  
Three PMER staff, one in 
each (Sindh, Punjab and KP) 
were hired in 2011. 

Conduct 8 PMER 
workshops (2 PHQ level 
workshops for Project/ 
Programme Planning, 6 
trainings PRCS 
standardized planning/ 
review, and consolidated 
progress reporting formats 
roll out at NHQ/PHQ level). 

Conduct 12 PMER 
workshops. 

 

PMER working group 
plans established and 
developed. 

First PMER working group 
meeting held in last quarter 
of 2011, with PRCS, ICRC 
and IFRC. 

   

PHQ sector units use a 
single standardised 
template for reporting. 

Supported DM with 
workshop for standardisation 
of Emergency Reporting 
templates at national level in 
December 2011. 

   

M&E systems result in 
the improvement of 
programme design and 
performance tracking 
and measurement. 

  Beneficiaries 
Communications and 
Accountability (BCA) 
strategy developed, 
endorsed and 
implemented. 

 

Output 8.5: Support to 
“Improved financial 
management at 
headquarters and 
branch levels through a 
standardised system 
and operating financial 
procedures to ensure 
accurate recording, 
processing, analyses, 
verification, reporting of 
financial data. (SG 3.3)”  

Standardised financial 
system governed by 
approved SOPs is in 
place and in practice at 
all levels. 

Data not available. 2 Financial Management & 
System training at NHQ 
and 6 training at Branch 
level 

4 Financial Management & 
System training at NHQ 
and 12 training at Branch 
level. 

 

Improved timely 
financial reporting. 
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Outcome 9: Leadership and Management development:  NS leadership (governance and management) have functional and strengthened structures and 
capacity for optimal organisational performance and accountability, including widely sharing and operationalization Strategy 2015. 

Output 9.1: Support to 
“Organisational 
systems, structures and 
procedures are 
standardised and 
implemented at all 
levels enabling PRCS 
carry out humanitarian 
activities effectively and 
efficiently. (SG 3.3)” 

OD focal points 
identified in each PHQ. 

The Provincial Secretaries 
were the OD focal person at 
PHQs. 

OD participation in DMWG 
and HWG. 

   

Policies and procedures 
are revised as per 
identified priorities. 

 Hiring of Consultant for 
development of OD/BD 
Policy, Strategy and 
development document. 

  

Policies, procedures and 
guidelines from NHQ 
available in all PHQs. 

  Disseminate the 
developed OD/BD 
policy.  

 Integration of OD/BD 
Capacity Need 
Assessment 
framework/tool with DM 
and Health. 

 Conduct bi-annual 
managing body 
meetings at National 
level and executive 
committee meetings as 
per PRCS rules. 

 Update financial and 
staff data in SAP. 

Review and implement 
PRCS organisational 
systems, structures and 
procedures. 

 

Output 9.2: Support to 
“Capacity, motivation, 
commitment, 
performance, retention 
and efficiency of staff 
are enhanced as a 
result of strengthening 
human resource 
management, to deliver 
effective and relevant 
services. (SG 3.3)” 

Training Needs 
Assessment (TNA) 
conducted including 
consultation with all 
PRCS PHQs. 

The draft human resource 
policy was developed and 
finalized. 

 Consultative meetings 
with PHQs for adaption 
of HR Manual at 
identified districts. 

 Carry out HR review at 
PHQ and identified 
district levels. 

 Conduct Training Need 
Assessment (TNA) at 
provincial and identified 
district levels. 

Human resource policy in 
place. 

 

Two training activities 
for PRCS staff 

  Hiring of consultant for 
development of 
curricula and training 
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completed (1 per year) 
in priority areas 
identified through TNA. 

material based on TNA. 

 Training staff in priority 
areas identified through 
TNA. 

International 
training/development 
opportunities each year 
are utilized by PRCS 
staff. 

 Facilitate national and 
international 
trainings/workshops for 
governance, management 
and staff. 

  

Outcome 10: Volunteer and Youth development: PRCS develop and sustain a motivated, organized and well-trained youth and volunteer corps, representing all 
segments of society effectively and efficiently participating in PRCS programmes and operations. 

Output 10.1: Support  
to “Sustainable and self-
reliant youth committees 
at national, provincial 
and district levels carry 
out humanitarian 
services contributing to 
realisation PRCS 
mission and vision 
including promotion of 
volunteerism. (SG 3.4, 
3.5)” 

Youth and volunteer 
exchange visits new 
Junior Clubs established 
in selected districts. 

Data not available. 50 new Junior Clubs and 
40 Youth Clubs are 
functional. 

140 new Junior Clubs and 
131 new Youth Clubs are 
functional. 

  

New Youth Clubs 
established in selected 
districts. 

 

Output 10.2: Support to 
“Further integration of 
youth and volunteer 
activities in PRCS 
programmes to enhance 
its response capacity. 
(SG 3.4, 3.5)” 

Online Volunteer 
Database is regularly 
updated and used by 
PRCS. 
  

Volunteers in 
Emergencies annexed to 
Y&V Policy is approved 
by end 2010. 

   

New volunteers 
recruited and completed 
induction. 

   

Professional Volunteers
5
 

recruited and inducted. 

210  professional 
volunteers recruited and 

1,000 new 
professional/technical 

 

                                                 
5
 Professional volunteers refer to those who are certified in their specific expertise, i.e. doctors, engineers, etc. 



Page 16 of 20 

 

inducted. volunteers are trained. 

Y&V Coordination 
meetings held and 
produce Action Plans. 

   

Volunteers in 
Emergencies annexed 
to Y&V Policy is 
approved by end 2012. 

   

Outcome 11: Logistics Capacity Development: PRCS has improved capacity to manage efficient and quality programme support and service delivery to the 
vulnerable. 

Output 11.1: Support 
PRCS in appropriately 
skilled and sufficient 
human resources for 
efficient Logistics 
Services provision. 

Enhanced functioning 
Logistics Department 
(General logistics, Fleet 
Management and 
Procurement) 
operational at the NHQ 
level, by having secured 
new core positions of 
necessary skilled staff 
(NHQ and PHQ). 

Fleet was not under logistics 
and was working as a 
separate department.  

Drafted procedures in 
practice at NHQ level as a 
pilot 

Logistics core areas 
(General logistics, Fleet 
Management and 
Procurement) are 
consolidated under one 
department, with all 
positions filled with skilled 
personnel and with 
adequately designated 
responsibilities.  

  

Conduct semi-annual 
joint PRCS/IFRC 
Logistic Services 
Review sessions and 
Plan of Action 
development. 

 Specialized medical 
procurement and handling 
trainings are conducted at 
NQ and PHQ levels. 

 

Conduct 11 
trainings/workshops 
(179 participants). 

   

Provide seven coaching 
sessions on Logic 
Implementation. 

   

Output 11.2: Support 
PRCS in demonstrably 

PRCS unified inventory 
control and 

There were no documented 
and defined SOPs for 

Review of current 
procedures and processes 

PRCS unified inventory 
control system in place at 

 



Page 17 of 20 

 

efficient and effective 
procedures, guidelines, 
systems, management 
processes, tools and 
plans in place and 
operational for 
strengthened Logistics, 
Warehousing, Fleet, and 
Procurement services. 

management system 
enhanced, through 
(NHQ and PHQ), 
through adoption and 
implementation of 
unified LOGIC, in line 
with IFRC guidelines. 

logistics. (SoP’s) for Warehousing 
update/amend as required 
Implement Logistics 
Inventory Control (LOGIC) 
& SAP software to ensure 
up-to-date inventory 
management in place and 
proper reporting. 

NHQ and Provincial stock 
management levels as part 
of national infrastructure 
with the assistance of 
LOGIC. 

PRCS Fleet 
management capacity 
enhanced at NHQ level, 
through adopted and 
implemented revised 
PRCS Fleet 
management system in 
line with IFRC 
Standards. 

 Fleet Management 
software is identified and 
implemented together with 
other management & 
reporting tools. 

 

PRCS Procurement 
procedures enhanced 
through adopted and 
implemented revised 
Procurement system, in 
line with IFRC 
Standards and 
international 
requirement minimal 
compliance. 

 PRCS Manuals and SOP 
are reviewed / established 
for each core area utilizing 
IFRC standards and tools. 

 

PRCS Warehousing 
capacity enhanced, 
through adoption and 
implementation of 
revised Warehousing 
SOPs. 

   

Warehouses are 
equipped with 
necessary equipment, 
and well functioning/ 

 Procure essential  
equipment, steel 
racking, trollies for 
warehouses, supported 
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maintained.  by IFRC. 

 Procure Solar Panel for 
at least 1 NHQ 
warehouse. 

 Procure Security 
Camera System for 1 
NHQ warehouse. 

PRCS Procurement 
capacity enhanced 
through adoption and 
implementation of 
revised Procurement 
policy and procedures. 

   

 

Business line 4: To heighten Red Cross Red Crescent influence and support for our work 
Outcome 1: Improved PRCS/ IFRC Pakistan Delegation’s reputation through technical support in developing partnerships and promoting the goals of the 
Movement. 

Outputs 

Measurement 
Funding 

Sources 
(S, V, P)  

Comments 
Indicators Baseline 2010 

Targets 

2014 2015 

Output 1.1: Support to 
“A mind-set is created 
within PRCS/IFRC that 
it is our responsibility to 
raise a stronger voice 
for vulnerable people 
when working in the 
field (SG 4.1)” 

Induction/sensitisation 
training carried out in all 
three provinces. 

A humanitarian diplomacy 
delegate was appointed in 
2011, who was involved in 
persuading the external 
stakeholders including 
decision-makers and opinion 
leaders in Pakistan to make 
decisions with respect to 
humanitarian principles. 

 2 HD workshop for one 
day for PRCS/ 
IFRC/PNSs staff.                                    

 5 HD sessions for 
individual programme 
workshops and HR 
orientation for new staff 
joint for PRCS/IFRC, 
just PRCS program and 
just IFRC program 
workshop}. 

20 sensitization sessions 
on HD are held at various 
workshops / training 
sessions. 

  

Greater impact is made      
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in the communities by 
way of finding redress 
for the beneficiaries for 
their problems/issues. 

Output 1.2: Support to 
“Humanitarian 
diplomacy as an 
evidence-based 
approach is adopted by 
advocating on 
International Disaster 
Response Law (IDRL), 
with the aim that this will 
lead to the introduction 
of / amendments to 
national regulations or 
legislation. Other 
possible areas which 
could also benefit from 
humanitarian diplomacy 
initiatives are shelter, 
migration and gender. 
(SG 4.2)” 

IDRL guidelines are 
incorporated into the 
domestic legal 
framework in Pakistan. 

The IFRC head of delegation 
and staff represented IFRC 
at humanitarian country team 
meetings which involve the 
main humanitarian actors 
working across the country, 
as well as UN  
cluster meetings. 

The draft IDRL 
Review/Report is finalized. 

Organize 3 dissemination 
or awareness raising 
workshops on IDRL. 

  

Documenting case 
studies on HD in action 
in the field. 

     

Output 1.3: Support to 
“The position of 
PRCS/IFRC is 
strengthened through 
relationships with 
external partners, such 
as key governments and 
civil society 
organisations. (SG 4.3)” 

New partnerships and 
linkages with UN and 
other actors in the field 
and collaborative 
actions/ coordination 
mechanisms between 
PRCS/IFRC and 
external partners is 
evident. 

Refer to baseline in Output 
1.1 and 1.2 

 Printing 
Parliamentarian Guide 
and sharing with the 
parliamentarians.      

 3 high level meetings 
with external parties. 

20 sensitization sessions, 
meetings or other events 
on the Red Cross and Red 
Crescent Movement/IFRC 
are conducted for external 
partners including 
diplomatic missions. 
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Business Line 5: To deepen our tradition of togetherness through joint working and accountability 
Outcome 1: The coordination role of the IFRC Secretariat in Pakistan is strengthened through engagement, quality service support and humanitarian diplomacy 
initiatives. 

Outputs 

Measurement 
Funding 

Sources 
(S, V, P)  

Comments 
Indicators Baseline 2010 

Targets 

2014 2015 

Output 1.1: Support to 
“The coordination role of 
the IFRC is adapted to 
meet the changing 
humanitarian needs.(SG 
5.1)” 

Clear strategic direction 
and the implementation 
of strategies, processes, 
projects, 
recommendations inside 
Movemen 

Data not available. Maintain Senior 
Management Group 
meeting (Level 1 meeting) 
regularly and required 
basis. 

Maintain Senior 
Management Group 
meeting (Level 1 meeting) 
regularly and required 
basis. 

  

Output 1.2: Support to 
“Harmonised planning 
surrounding the PRCS’ 
Strategy 2015 imbedded 
as a standard approach 
across all RCRC 
partners working in 
Pakistan. (SG 5.3)” 

Planning of RCRC 
partners is shared by 
PRCS and followed 
Strategy 2015 
 

Data not available. Joint planning meeting with 
PRCS, PNS, ICRC and 
IFRC annually. 

Joint planning meeting with 
PRCS, PNS, ICRC and 
IFRC annually. 

  

 


