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In Brief
•  This HPG Briefing  looks critically

at the organisational structures,
management tools and policies
that aid agencies are using, or
could use, to improve the overall
quality of their safety and security

    management.

• Although there are encouraging
steps forward, there remains an
urgent need to develop
competence rather than just raise
awareness among all managers,
and for more detailed policy and
practice guidelines on specific
safety and security challenges.

•  It recommends the development
of an organisational management
plan, as a useful tool to drive a
qualitative jump in organisational
safety and security management.

About HPG
The Humanitarian Policy Group at the
Overseas Development Institute is
Europe’s leading team of independent
policy researchers dedicated to
improving humanitarian policy and
practice in response to conflict,
instability and disasters.

NUMBER 2

������������	
�������
��	��������
�

���
������������
���������������


��� ���� 
�� ����� ��� 	����� ������� ��

����
������������������
���������������

��� 
��� 
������ ��
��� �
�� 	����� 


������������
������
�
�����
��������

�������� ������
�����
�������
�����������

����� ���������� �������� ��� �������

����������� � � �������� � �� ��� ���

�������������
�������
���	������
������

�
��� ��
����� 
� �
���� ��� ������
�

�
���������
���	������
���
��������


������������
�����������
������

Is there a need for
change?
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BOX 1:  Different organisational security concepts

A corporate security concept: Security here has connotations of
site protection, protection of confidential corporate information,
VIP protection of executives and protecting the organisation
from liability through insurance and legal clauses.

A technical-defensive security concept: This has connotations
of protective procedures (no-go areas, curfew times, convoy
driving, checking-in of visitors) and protective devices (helmets,
flak jackets, barbed wire, radios).

A multi-dimensional security concept: This is much more holistic
and brings into play the values and principles of the organisation,
its mandate and mission, contextual analysis and scenario
monitoring, positioning among and relating to a multitude of
actors in a particular context, the nature and design of the field
programmes and the way the organisation manages all of its
staff.
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What management tools can be used?
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What management structures are being
used?
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BOX 2 Suggested content of a security policy

General introduction, definitions and basic principles:
•  a general statement acknowledging risk in aid work;
•  a clarification of what is meant by safety and security;
•  a general statement that individual staff members and the organisation have a responsibility to try and

 reduce risk, and that the organisation commits itself to do so;
•  basic principles in the organisation’s philosophy and practice with regard to security management (the

 pillars of its safety and security philosophy and practice);
•  a statement on the weighting of potentially conflicting objectives, e.g. assisting people in need versus

 security; witnessing/public advocacy and security; gender policy and security policy; the security of
 personnel versus that of assets; and

•  the status of the document.

 Basic principles in the relationship to external actors:
•  a statement on the basic position of the organisation towards national laws and local culture and customs;
•  a statement of basic principles that will inform the organisation’s position with regard to the national

 authorities, armed protection and the use of private security companies, as seen through the lens of safety and security;
 and

•  exception clauses to the previous paragraph on the basic position, indicating who is authorised to agree
 a departure from it  in special cases.

Basic principles in the relationship between individual staff and the organisation:
• A statement on the responsibilities and freedoms of individual staff members, notably with regard to the

right not to go into a danger zone or to withdraw themselves from such without prejudice to their careers; the obligation
to adhere to the personal code of behaviour; the obligation to report incidents and to alert  other agencies to potential
threats; the mandatory nature of security guidelines and disciplinary action in case of breach.

• A statement on the responsibilities and obligations that the organisation accepts with regard to the security
of their staff, referring to:
• a commitment to include a risk assessment in any general assessment;
• who decides on going into/returning to a danger zone;
• who decides on withdrawal from a danger zone;
• a commitment to develop competence in security management/incident survival;
• the need for security planning and crisis preparedness;
• the responsibility of management, and the fact that tasks can be delegated but not responsibility;
• a commitment to incident analysis;
• a commitment to provide insurance cover;
• a commitment to manage stress (also cumulative stress);
• a commitment to provide full medical and psycho-social support;
• the extent of the organisation’s commitment in case of arrest, abduction, sexual assault to the staff

member concerned and his/her family;
• the extent of the organisation’s commitment to nationally recruited staff.

As a rule, guidelines should be separated from a policy statement.
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How can personnel management be
improved?
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What operational reinforcements are
required?
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To what extent agency autonomy?
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What factors inhibit or facilitate
organisational change?
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How to improve policy and practice: a
management plan for change
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Footnotes
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The full report on which this Briefing Paper is based is available
from ODI entitled: Van Brabant, K. (2001) Mainstreaming the
Organisational Management of Safety and Security, HPG Report
No 9. London: Overseas Development Institute. The full report
spells out the arguments in more detail and offers some practical
tools for managers. Further information regarding HPG
publications is available from: www.odi.org.uk/hpg/
publications.html or from publications@odi.org.uk


