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CERF’s Purpose & 
Roles and Responsibilities1  

      
A. PURPOSE 
 
The General Assembly2 upgraded CERF in December 2005 from a revolving loan mechanism of US$50 
million to a Fund composed of the existing loan mechanism and an additional grant element with a 
funding target per year of $450 million3.  It was upgraded to enable more timely and reliable humanitarian 
funding to be channelled rapidly and effectively to humanitarian partners for response to natural disasters 
and complex emergencies. The Fund also serves as an integral part of humanitarian reform 4  as it 
contributes to reinforcing humanitarian leadership and coordination through the Resident/Humanitarian 
Coordinator (RC/HC) and the cluster approach. 

The CERF grant element is divided into two windows: one for rapid response (two-thirds of the grant 
element) and the other for underfunded emergencies (one-third of the grant element).   

The rapid response window serves to address sudden onset crises and time-critical requirements. In 
responding to sudden onset crises, the Fund aims to support humanitarian response to natural disasters 
and new complex emergencies, or rapid deterioration of existing complex emergencies. Grants that fulfil 
time-critical requirements are typically slow onset crises, such as drought or locust infestation. In such 
cases, rapid funding is required because a time-critical intervention will prevent escalation of the disaster 
and reduce the overall costs and impact. All rapid response projects must be implemented within six 
months.   

Allocations through the underfunded window fulfil the third objective of CERF to strengthen core elements 
of humanitarian response in underfunded crises. CERF allocations for underfunded emergencies are 
made twice annually and the first round typically allocates more funding than the second round. In order 
to determine the recipient countries, the Emergency Relief Coordinator (ERC) identifies eligible 
programmes and subsequently informs the RC/HC who coordinates relevant humanitarian partners to 
prioritize core humanitarian needs. The ERC may identify crises covered by a consolidated appeal 
process (CAP) or individual crises that are not covered by a CAP or Flash Appeal to receive funding 
through the underfunded window.  

                                                 
1 These guidelines serve as part of the CERF Guidelines package, approved by Steve O’Malley, Chief, CERF 
Secretariat, on 16 October 2009. For more information, please contact the Reporting Unit at the CERF Secretariat. 
2 See A/RES/60/124. 
3 The total target size of the Fund is $500 million. 
4 For more information on humanitarian reform, please see http://www.humanitarianreform.org.  



The Fund is not meant to detract from voluntary contributions to humanitarian programmes or replace the 
CAP.  Rather, it is meant to mitigate the unevenness and delays of the voluntary contribution system by 
providing seed money for life-saving, humanitarian activities in the initial days and weeks of a sudden 
onset crisis or essential coverage of core humanitarian activities for underfunded emergencies that have 
not yet attracted sufficient funds.  The CERF aims to improve the supply of humanitarian funding and is 
different from planning and fundraising tools such as a flash or consolidated appeal, which help to 
organize the requirements and needs of humanitarian response. 

 
 

B. ROLES AND RESPONSIBILITIES 
 
The ERC is the overall manager of the Fund.  The RC/HC is responsible for leading the process of 
developing a CERF grant request.   


