AFRICAN DEVELOPMENT BANK

AFRICAN DEVELOPMENT FUND

[image: image1.emf]
NELSAP/RWANDA/BURUNDI/KENYA/UGANDA/DRC: INTERCONNECTION OF THE ELECTRICITY OF THE NILE EQUATORIAL LAKE COUNTRIES PROJECT

SUMMARY OF THE RESETTLEMENT ACTION PLAN OF THE UGANDA-RWANDA SECTION 

INFRASTRUCTURE DEPARTMENT, OINF



JUNE 2008

TABLE OF CONTENT

1.
INTRODUCTION
2

2.
DESCRIPTION OF THE PROJECT ZONE



3
3.
POTENTIAL IMPACTS






4
4.
ORGANISATIONAL RESPONSIBILITY



5
5.
COMMUNITY PARTICIPATION
7

6.
INTEGRATION IN THE HOST COMMUNITY   


8

7.
SOCIOECONOMIC STUDY





8

8. LEGAL
FRAMEWORK, INCLUDING CONFLICT 

RESOLUTION AND APPEAL





10
9. ELIGIBILITY 

11
10.
VALUATION AND COMPENSATION FOR LOSS


12
11.
IDENTIFICATION OF RELOCATION SITE



15

12.
IMPLEMENTATION SCHEDULE




15
13.
ENVIRONMENTAL PROTECTION




16
14.
COST ET BUDGET
18
15.
MONITORING AND EVALUATION 




18
16.
CONCLUSION  AND RECOMMANDATION                                        19                                     

1.
INTRODUCTION

1.1
The project consists in constructing and reinforcing the interconnection lines of the power grids of NELSAP member countries, namely Burundi, DRC, Kenya, Rwanda and Uganda, so as to improve the transient stability of the systems, the security of power supply, operational flexibility, and supply at least cost, as well as create a power pool between these countries. It comprises: (i) Uganda – Rwanda interconnection (172 km, 220 kV), (ii) Rwanda-Burundi interconnection (103 km, 110 kV), 9iii) Kenya – Uganda interconnection (459 km, 220 kV), and (iv) the extension and reinforcement of Burundi, DRC and Rwanda interconnection (341 km, 110 kV). The project components are as follows: (i) Civil works; (ii) Equipment; (iii) Environmental and social impacts (ESMP, RCP, IEC); (iv) Studies, project control and supervision; (v) Project administration and management (institutional support); (v) Audit of project accounts 

1.2
The sector goal of the project is to improve the living conditions of the populations, as well as the quality of the economic and social development environment of the Nile Basin countries, through greater availability of electric power at affordable cost. These will help to reduce poverty and achieve the millennium development goals (MDG). The aim of the project is to improve the availability and reliability of low-cost power supply in Burundi, Kenya, Uganda, DRC and Rwanda.

1.3
The project has significant environmental and social benefits. Indeed, by enabling the participating countries to trade in hydroelectric power, the project facilities will reduce the use of power production plants that operate on oil or other polluting fuels, thereby contributing to the reduction of gas emissions into the atmosphere. During the construction phase, some properties would be lost. This loss has been minimized, as far as practicable, through the change of alignment. The present report gives a summary of the resettlement action plan. This Resettlement Action Plan (RAP) conforms to the OP 4.12 rule of the World Bank and the ADB’s Involuntary Resettlement Policy of 2003. The populations were fully involved during the elaboration of this plan.

1.4
The construction of an electric transmission line and the substations implies, for safety reasons as well as for the construction of the infrastructures, the release of land for the right of way (ROW), access and the corridor. All the permanent or temporary structures, such as, buildings, boxes, hangars, agricultural houses, latrines, etc must thus be rebuilt outside this area. All trees of which the height exceeds 4 to 5 m must also be eliminated from the influence because of the electrocution risks, which they pose. On the other hand, the gardening, the banana trees plantation, the breeding of livestock or any other activities not harming the exploitation and the maintenance of the line can be allowed.

1.5
The RAP aims to evaluate and proposes compensation methods and means for the people, households and communities affected by the construction of the line and to help them to restore their production and way of life. When necessary, the plan provides an assistance to relocate the private structures (houses and dependences, etc.) or Community (school, church, dispensaries, etc). The affected people, households and communities would have their economic and social situations at least same level if not better than before.

2.
DESCRIPTION OF THE PROJECT ZONE

2.1
The project consists constructing an HV power line, 230 km long, between the substations at Mbarara in Uganda and Birembo in Rwanda. Mbarara district is characterized by dry spells which are more severe in Kashari County where the Mirama substation is located. However, in Rwampara where the proposed line passes for most parts, annual rainfall is fairly distributed throughout the year. In Kashari County, rainfall is unevenly distributed. The average annual rainfall is 1,000 mm with less precipitation in Kashari and more in the Rwampara County, going as high as 1,520 mm.

2.2
On Ugandan side, the population of the project site, 99% of the populations are rural. On average each household comprises on an average 4.8 members. There is slightly more women (53%) than men (47%) in the communities along the wayleave. In the Uganda part of the project area, Christian represent 90% of the population, divided approximately in two equal groups of Catholic and Protestant. On Rwandan side, the population is mainly rural. The households include, on an average, 4,5 members. The Christians are in majority, among those Catholics represent 52%.

2.2
On Ugadan side, farming is the main economic activity. People are mainly engaged in production of farm produce.  Tea and sugarcane are the main cash crops and maize, sorghum and cassava are the main food crops.  Livestock are raised mainly for the families need. A small proportion of the villages households are small merchants or skilled workers. In Rwanda, agricultural production is the major activity undertaken by most of the communities. The production is mainly consumed by the farmers’ families and only a small proportion of the production is sold. Some people also engage in various trades. Among the communities crossed by the line in Uganda and Rwanda one can find welders, iron workers or drivers.
2.4
The survey of the ROW, on the Ugandan side indicates that 11 community buildings will eventually be affected where as on the Rwandan side 7 community buildings, including 4 schools, which will have to be displaced. 

2.5
Survey carried reveal that in Rwanda, 303 households, with an average of 4.5 persons would be affected where on the Rwandan side 519 households with an average of 7.5 members in each household. In Uganda, 519 households would be affected through the loss of structures, cultivation restriction (big trees) or loss of land for pylon or access road. The majority of the respondents surveyed (72%) are peasant farmers. From the proceedings of agricultural produce, they are able to purchase manufactured goods (radios, sewing machines, etc.), food items and clothes. A small proportion of households heads are shopkeeper (15%), or civil servant (6%). The noteworthy number of female-headed families was attributed to the HIV/Aids scourge, the high rate of marriage breakdown and migration of the males to the city in search for jobs. 

2.6
Concerning Rwanda, more than 303 households would be affected by the project. 34% of the households have a woman as a chief. The genocide of 1994 as well as the epidemic of AIDS probably explains this situation. The average age of the heads of household is 44 years. Among of these people (99%) are engage in agricultural activities. The proportion of young people of less than 25 years in the households is very significant; it reaches 64%. In Uganda, the project will require the expropriation of 331 houses and many kitchens, fences and latrines. All these structures will have to be displaced. 

3.
POTENTIAL IMPACTS
3.1
The choice of the alignment of the line, the siting of the substations, the linear nature of the project and the limited width of the ROW (30 m) significantly reduced the impacts on the households, communities and on the private and public goods and services. Agriculture and the livestock breeding are the most important activities in the zone.

3.2
The project will generate several important impacts mainly during the construction phase, these depend upon on the : displacement of the structures, private and public; deforestation of the corridor (destruction of timbered and plantations of trees); construction and earthworks of the pylons (damage to the crops, noise and dust nuisances to the residents); influx of semi-skilled workers in rural areas (problems of health particularly the HIV/AIDS; increased demand for the local resources such as water, wood and the other natural resources); (damage to the cultures and the properties, problems related to the management of waste and used water, etc as a result of the construction of the camps for workers). 

3.3
The density of the population and the occupation of the territory are very important. The number of proprietors whose land is crossed by the ROW is 519 in Uganda and 303 in Rwanda. The proportion of households indicating that they have a land to rebuild their residence in the vicinity varies according to the districts and countries. 

3.4
As the project zone is linear and that the influence of the line is relatively small, no relocation in groups is expected. The whole of the affected community structures (school, church) can be rebuilt near their present site. Eleven community structures (schools, churches) would be moved in Uganda and seven (schools) in Rwanda. In Uganda 440 other structures would be affected and in Rwanda this number is 693. Besides, 183 ha of land would be temporarily affected in Uganda and 345 ha in Rwanda. However, some light modifications to the layout are still possible and the discussions will continue with the communities in order to identify the best solution in each case. The impact on the potentially affected households and the communities is thus limited.

3.5
Those people living in the project zone would be offered employment opportunities and businesses mainly during the line construction. Indeed, the investigations within the communities showed the presence, in all the areas crossed by the line, of a catchment area of important labors. These people could get employment near the building site, such as: manual workers, semi-skilled workers, hand workers, drivers of vehicles, etc. Business opportunities, such as the supplies of goods and services would benefit the local communities. The requirements in food, clothing, tools, etc. of migrant worker and the building firms could be satisfied partly by the local companies and private individuals, in particular women (food, laundry, etc). 

3.6
However, the most important positive impact emanating from the project, would concern the provision of electricity to several communities. The new line of 220 KV will make it possible for entrepreneurs to undertake rural electrification projects in the zone. The socio-economic investigations carried out show that the majority of the communities located in the zone of the project are under-served in terms of services and infrastructures.

3.7
Women would profit from it in particular thanks to an easier access to water, which would reduce travel time and effort for the transportation of water. The availability of electricity will support the investment in education and thus the capacity building. The access to electricity for health installations will allow the installation of refrigeration equipment for the storage of vaccines and other vital medicines.

4.
ORGANIZATIONAL RESPONSIBILITY
4.1
In Uganda there is not specific law on expropriation, however the Land Act of 1998 specifies the rights of occupation and property and compensation be paid in the event of expropriation. It is also specified in the Ugandan law that the written assent of the wife is necessary for any land transfer or sale contract by the head of family. Expropriation for public land falls under the jurisdiction of the Uganda Land Commission and the local jurisdictions of territorial administration. The value of the expropriated grounds must be proportional to that established on the market whereas the affected structures are evaluated at their replacement cost. An additional allowance of 30 % is paid if the expropriation is carried out in less than six months and 15% if the time of expropriation is of more than 6 months.

4.2
In Rwanda, the expropriation of properties for public utility are dealt with under the expropriation Law n° 18/2007 of 19/04/2007). The competent authority is the Ministry of Lands (Ministry of Lands, Environment, Forests, Water and Mines) because more than one district are concerned by expropriation (articles 3,4 and 5). The law specifies the deadline for the expropriation (4 months) and for the payment of compensations (120 days). After the final decision on the expropriation for public use is published, the competent Land commission undertakes a detailed survey and prepares an exhaustive list of the PAP. That list is placed at places for the interested arties to consult. 

4.3
The expropriation procedure can not exceed 4 months’ period once a decision has been made for this expropriation in compliance to the article 10 of the present law. The survey and evaluation of properties and calculation of the amount of compensation should be undertaken in the presence of the proprietors or their representatives and the representatives of the local authorities. The compensation determined by the Land Commission is paid within a period not exceeding one hundred and twenty days (120) dated from its determination, otherwise the expropriation becomes invalid.
4.3
The responsibility for the setting-up and the operation of this RAP for the electricity companies lies with the Electrogaz (Rwanda) and UETCL (Uganda). These must thus take care of the setting-up of the PIU. As shown in the consultations carried out within the framework of this study, the households and chiefs of villages are apprehensive that compensation would not be paid or inadequately paid, because of bad experience in the past. 

4.4
In order to reduce these fears and to ensure the transparency and the strict adherence of the compensation and resettlement process, it is proposed that the PIU be created to oversee this process. Observers from the governmental authorities, in particular those in charge of districts and lands and electricity companies will participate in the PIU. At the time of the project approval and at least a year before the beginning of work, PIU would have been set up in each country (Uganda and Rwanda).

4.5
Under the responsibility for Coordinator, approved by the various parts, this PIU will be responsible for: providing information on the project and consultation of the PAP; inventory of the goods and detailed evaluation of the compensations; follow up of the payment of these compensations; implementation of the resettlement plan; drafting of follow up reports of this RAP.

4.6
The Coordinator of each PIU must be a person of good knowledge in legal provisions related to the relevant compensations and the procedures of assent and payment of these. The Coordinator must also take care of the organization and the implementation of measures and participation of the PAP and to engage the necessary personnel to this end. This Coordinator must be a neutral person coming from an NGO, or a private consultant in order to reassure the populations. In addition, a team of approved evaluators shall estimate, the value of the land, crops, trees and plantations and buildings in conformity with the legal provisions in each country. In all the cases, the women and children interests must be protected. In Uganda, for example, the written assent of the wife is necessary before any real transaction on behalf of her husband is finalized. The compensation amounts and re-localization envisaged will have to be approved and endorsed by the PAP, the competent governmental authorities and by Electrogaz and UETCL.

4.6
Communities and households’ apprehension regarding the non-payment of the allowances are important and widespread.  To allay the fear of the populations, prior to first disbursement all compensation and resettlement shall be effected. This will constitute one of the loan’s conditions precedent to the first disbursement. The PIU should submit to the Bank evidence of effective compensation paid.

5.
COMMUNITY PARTICIPATION
5.1
From the pre-feasibility phase to the elaboration of this RAP, consultations were held with the PAP at several levels with the: local and regional authorities; households located in the influence by the means of socio-economic investigations; communities of reception by the means of briefing.

5.2
 During the consultations, people were able to express freely their preoccupation and wishes. Many positive suggestions were given to improve the RAP. The PAP welcomed the project, as it will improve the electrification of their region, however, some hesitation were noted concerning the procedures of evaluation of the goods and the compensations payment. Prior to date of implementing the project, the PIU will have to envisage the opening of local offices accessible to the PAP. Here, the PIU will provide assistance and facilities to hear the complaints.

5.3
Concerning relocation, is very important that people affected by project (PAP), the chiefs of villages and the persons in charge of the community infrastructures (schools, churches) which will have to be moved take an active part in the planning, the rebuilding and the re-establishment of their way of life. They will have their say in the: detailed census and the costing of re-localization; choice of the site of re-localization; demolition activities; rebuilding activities; the transportation of the goods and the people. Those who wish to build their own house shall be trained and supervised to this effect. Taking into account the linear aspect of the line, there are plenty of opportunities of re-localization on adjacent areas. Indeed, in the majority of the cases, and according to the wish expressed at the time of the consultations, the affected people would be relocated in the immediate vicinity of their present site. This solution will reduce considerably the disadvantages and integration problems the PAP might face. 

5.2
Two options are possible: (i) the first option consists of a re-localization immediately in vicinity of ROW near their actual site; (ii) the second solution consists in finding, in collaboration with the authorities, and the PAP a site for the re-localization. Whatever the adopted solution, the costs related to the re-localization will be entirely compensated. The choice of the relocation site will result from a mutual agreement between the PAP and the PIU/Authority. 

5.3
Since the payment of the compensations is a priority for the implementation of the project, the PIU will take into account the particular requests for each PAP in order to obtain lands on which they will have either a renewable long lease, or title deeds. The principles applied to identify, purchase and distribute the land will be: a similar land or having a better potential will be proposed to the PAP on the basis of equivalent surface and the selection of the land will be done in consultation with the PAP and the affected communities.

5.4
Other parties will be involved in the implementation of the RAP, particularly representatives of local Government Councils. In addition, a conflict settlement unit will be set up by the PIU before the beginning of expropriation. This unit review and mediate claims and disputes. NELSAP/PIU will establish a register of grievances, which will be available at several locations along the line to be determined. 

6.
INTEGRATION OF THE HOST COMMUNITY
The PAP will have the opportunity to stay in the immediate vicinity of their actual residential areas as they would be displaced at a distance of less than 100 m from their actual site. This option is preferred by one and all. In this way they will maintain their mode of living and their economic and social activities. Consequently, the question of the integration to the host community will not arise as they will still in the same area and will be their own host. 

7.
SOCIO-ECONOMIC STUDY
7.1
The main purpose of the socio-economic study is to establish a baseline data of existing socio-economic conditions in the project area and to assess proactively the potential health and socio-economic impact of the proposed rehabilitation/improvement of specified highways. Social data were collected on the cultural, archaeological, economic resources and health of the communities. All communities in and within 5 km radius were identified, and sampled for study.

7.2
Consultative meetings were held with representatives of all communities along the target transmission lines. Officials of concern local authorities played prominent roles in this process. At various stages, consultative meetings were held with leaders and representatives of various social groups (including women and youth leaders) in all the local communities. The consultative meetings helped to build rapport, and also to allow a participatory process in project design.

7.3
On Ugandan side, the population of the project site, 99% of the populations are rural. On average each household comprises on an average 4.8 members. There is slightly more women (53%) than men (47%) in the communities along the wayleave. In the Uganda part of the project area, Christian represent 90% of the population, divided approximately in two equal groups of Catholic and Protestant. On Rwandan side, the population is mainly rural. The households include, on an average, 4.5 members. The Christians are in majority, among those Catholics represent 52%.

7.4
On the Ugadan side, farming is the main economic activity. People are mainly engaged in production of farm produce.  Tea and sugarcane are the main cash crops and maize, sorghum and cassava are the main food crops.  Livestock are raised mainly for the families need. A small proportion of the villages households are small merchants or skilled workers.

7.5
In Rwanda, agricultural production is the major activity undertaken by most of the communities. The production is mainly consumed by the farmers’ families and only a small proportion of the production is sold. Some people also engage in various trades. Among the communities crossed by the line in Uganda and Rwanda one can find welders, iron workers or drivers. A certain number of canteens or restaurants are also listed in the crossed communities.

7.6
The survey of the ROW, on the Ugandan side indicates that 11 community buildings will eventually be affected where as on the Rwandan side 7 community buildings, including 4 schools, which will have to be displaced. 

7.7
On the Ugandan side, 10% have access to electricity. This energy is used for lighting, welding and some entertainment appliance (TV, Radio). All the communities not connected are eager to be connected to the network..  Electricity can be use in the health center, small scale industries such as maize mills, coffee and wine processing factories and saw mills. In the Rwandan side, only 3% of the communities are connected to electricity.

7.8
Survey carried reveal that in Rwanda, 303 households, with an average of 4.5 persons would be affected where on the Rwandan side 519 households with an average of 7.5 members in each household. In Uganda, 519 households would be affected through the loss of structures, cultivation restriction (big trees) or loss of land for pylon or access road. The majority of the respondents surveyed (72%) are peasant farmers. From the proceedings of agricultural produce, they are able to purchase manufactured goods (radios, sewing machines, etc.), food items and clothes. A small proportion of households heads are shopkeeper (15%), or civil servant (6%). The noteworthy number of female-headed families was attributed to the HIV/Aids scourge, the high rate of marriage breakdown and migration of the males to the city in search for jobs. This makes the population more vulnerable to deprivation in the absence of clear policy guidelines on distribution of resources. This population is considered highly vulnerable because of the fact that the majority are illiterate and relying solely on their small field for subsistence. 

7.9
Concerning Rwanda, more than 303 households would be affected by the project. 34% of the households have a woman as a chief. The genocide of 1994 as well as the epidemic of AIDS probably explains this situation. The average age of the heads of household is 44 years. Among of these people (99%) are engage in agricultural activities. The proportion of young people of less than 25 years in the households is very significant; it reaches 64%. In Uganda, the project will require the expropriation of 331 houses and many kitchens, fences and latrines.  All these structures will have to be displaced. 

7.10
As the project zone is linear and that the influence of the line is relatively small, no relocation in groups is expected. The whole of the affected community structures (school, church) can be rebuilt near their present site. Eleven community structures (schools, churches) would be moved in Uganda and seven (schools) in Rwanda. In Uganda 440 other structures would be affected and in Rwanda this number would be 693. Besides, 183 ha of land would be temporarily affected in Uganda and 345 ha in Rwanda. However, some light modifications to the layout are still possible and the discussions will continue with the communities in order to identify the best solution in each case. The impact on the potentially affected households and the communities is thus limited.

8.
LEGAL FRAMEWORK, INCLUDING CONFLICT RESOLUTION AND APPEAL
8.1
In Uganda there is not specific law on expropriation, however the Act Land of 1998 specifies the rights of occupation and property and compensation be paid in the event of expropriation. It is also specified in the Ugandan law that the written assent of the wife is necessary for any land transfer or sale contract by the head of family. Expropriation for public land falls under the jurisdiction of the Uganda Land Commission and the local jurisdictions of territorial administration. The value of the expropriated grounds must be proportional to that established on the market whereas the affected structures are evaluated at their replacement cost. An additional allowance of 30 % is paid if the expropriation is carried out in less than six months and 15% if the time of expropriation is of more than 6 months.

8.2
In Rwanda, the expropriation of properties for public utility are dealt with under the expropriation Law n° 18/2007 of 19/04/2007). The competent authority is the Ministry of Lands (Ministry of Land , Environment, Forests, Water and Mines) because more than one district are concerned by expropriation (articles 3, 4 and 5). The law specifies the deadline for the expropriation (4 months) and for the payment of compensations (120 days). After the final decision on the expropriation for public use is published, the competent Land commission undertakes a detailed survey and prepares an exhaustive list of the PAP. That list is placed at places for the interested arties to consult. 

8.3
The expropriation procedure can not exceed 4 months’ period once a decision has been made for this expropriation in compliance to the article 10 of the present law. The survey and evaluation of properties and calculation of the amount of compensation should be undertaken in the presence of the proprietors or their representatives and the representatives of the local authorities. The compensation determined by the Land Commission is paid within a period not exceeding one hundred and twenty days (120) dated from its determination, otherwise the expropriation becomes invalid.
8.4
The responsibility for the setting-up and the operation of this RAP for the electricity companies lies with the Electrogaz (Rwanda) and UETCL (Uganda). These must thus take care of the setting-up of the PIU. During the consultations carried out within the framework of this study, the households and chiefs of villages were apprehensive that compensation would not be paid or inadequately paid, because of bad experience in the past. 

8.5
In order to allay these fears and to ensure the transparency and the strict adherence of the compensation and resettlement process, it is proposed that the PIU be created to oversee this process. Observers from the governmental authorities, in particular those in charge of districts and lands and electricity companies will participate in the PIU. At the time of the project approval and at least a year before the beginning of work, PIU would have been set up in each country (Uganda and Rwanda). In addition, prior to first disbursement, all compensation and resettlement shall be effected. This will constitute one of the loan’s conditions precedent to the first disbursement. The PIU should submit to the Bank evidence of effective compensation.

8.6
Under the responsibility for Coordinator, approved by the various parts, this PIU will be responsible for: providing information on the project and consultation of the PAP; inventory of the goods and detailed evaluation of the compensations; follow up of the payment of these compensations; implementation of the resettlement plan; drafting of follow up reports of this RAP. 
8.7
The Coordinator of each PIU must be a person of enough knowledge in legal provisions related with the relevant compensations and the procedures of assent and payment of these. The Coordinator must also take care of the organization and the implementation of measures and participation of the PAP and to necessary facilities to this end. This Coordinator must be a neutral person coming from an NGO or a private consultant in order to reassure the populations. In addition, a team of approved evaluator shall estimate the value of the land, crops, trees and plantations and buildings in conformity with the legal provisions in each country. In all the cases, the women and children interests must be protected. In Uganda, for example, the written assent of the wife is necessary before any real transaction on behalf of her husband is finalized. The compensation amounts and re-localization envisaged will have to be approved and endorsed by the PAP, the competent governmental authorities and by Electrogaz and UETCL.

8.8 In order to avoid the disagreement, during the evaluation, the community representatives should be present in addition to the PIU members. All the documents should be signed by these parties. A witness from a local NGO could participate in this procedure. In addition, a conflict settlement unit will be set up by the PIU before the beginning of expropriation. This unit will include local community (district) and local NGO representatives. The PIU will appoint a mediator, to be accepted by all parties, for conflict resolution. In case of disagreement, the PAP reserves the right to go to a court.

9.
ELIGIBILITY

9.1
The PAP includes all the people who will lose properties or benefit due to the implementation of the project. The properties to be compensated include lands, crops, infrastructure and other amenities. All the PAP will not be relocated since in the majority of the cases, only a small part of their properties would be affected. In this case, they should receive a financial compensation for the undergone losses. Admissibility on the relocation and the compensation will be based on a detailed assessment and evaluation of the properties affected by each household or community and shall be carried out by the competent authorities and the PIU, at least six months before the beginning of construction works. Each household, community or organization identified as being affected by the project will have right to a compensation and/or the re-localization, in proportion of the impact. The PAP also includes those people without documents of title deed or lease (squatter). 

9.2
The vulnerable people such as the women and children, heads of household as well as the old people, physically challenged, ill or the refugees or others will receive a special attention. Their particular needs would be taken into account and the resources necessary to the re-establishment of their living conditions would be met during the compensation and re-localization. They would be monitored by NGO so as to ensure that their living conditions have improved. 

10.
VALUATION AND COMPENSATION FOR LOSS
10.1
To the extent possible, expropriation of properties has been minimized taking into consideration optimal alignment alternatives. During the pre-feasibility study, various options were planned to reduce the impacts on the human environment. 

10.2
Moreover, in order to reduce to the minimum the impacts of the new line, it was agreed, during the pre-feasibility study, to limit the width of the reserve to 30 m. While limiting the effects on the area this measure conforms to the technical criteria and to the safety of the line of 220 KV.

10.3
The project will require expropriation of 519 households in Uganda and 303 in Rwanda. Among these households, some 331 houses are considered to be temporary or permanent in Uganda and 311 in Rwanda that will be relocated. Concerning the temporary type, the walls are built of dried mud applied to a lattice of branches and the roof made of thatches. The semi-permanent houses are constructed with dried bricks and have a sheet or thatched roof. The permanent houses are built of concrete or baked bricks and the roof is made of iron sheets or even concrete.

10.4
The affected houses are interspersed all along the whole of the corridor of the interconnection. Wherever land is available, the affected houses will be relocated few meters and in other cases they will be moved further but in the vicinity. 

Number of houses to relocate by type

	Line section


	Number of houses



	
	Temporary


	Semi-permanent/


	Permanent/Permanente

	Uganda/Uganda
	117
	117
	97

	Rwanda


	44
	207
	60

	Total


	161
	324
	157


10.5
The total replacement cost of buildings is 2 854 048 US $ from which 1 868 398 US $ is for Rwanda and 985 650 US$ is for Uganda. The replacement cost of related infrastructure (cowsheds, latrines, fences, etc.) is 385 875 US $ of which 351 669 is for Rwanda and 34 206 US $ for Uganda.
10.6
Certain public buildings, located in the hold would be affected by the project. The exact location of the pylon would be finalized later and an optimization of the layout is still possible, and some of these structures could be spared. Those are especially churches or mosques whose symbolic value can be important and several communities will be hesitant to displace them unless really needed. All public buildings (schools, health centres, places of worship, etc.) would to be rebuilt before undertaking their demolition. 

10.7
The replacement cost of the public buildings is estimated at 220 160 US D for Uganda and 250 467 US D for Rwanda, the total cost is 470 627 US D.

List of public buildings to relocate in Uganda within the way leave

	Type of building
	Number
	Estimated value (UGX)
	Replacement cost (USD)

	École

School
	5
	219 000 000
	131 374

	Terrain de jeu

Playground
	1
	10 000 000
	6 000

	Église

Church
	4
	120 000 000
	71 986

	Forage

Bore hole
	1
	18 000 000
	10 798

	Total
	11
	367 000 000
	220 160


Rwanda:  Public buildings within the way leave

	Type of building
	Number
	Estimated value (FR)
	Replacement cost (USD)

	Church

District Gicumbi, Rutare
	1
	76 000 000
	142 589

	/Schools

District Gicumbi, 

 Rutare
	4
	20 000 000
	37 523

	Church

District Gasabo, Nduba
	1
	33 000 000
	61 913

	Toilets
	1
	4 500 000
	8 442

	Total
	7
	133 500 000
	250 467


Exchange rate : 

1 KES = 0,0149477 USD

1 UGS = 0.0005794 US Dollar

10.7
The total surface areas required for the project is estimated at 531 ha (177 km x 30 m). From this total, 1.96 ha (314 x 6.25 m2) will be lost permanently for the tower footing construction. In addition, crops whose height will be compatible with the line security and pasture will be authorized inside the way leave once works are completed.  

10.8
The cost associated to compensation for the permanent losses of cultivated areas are estimated at 1 073 US D, that is: Rwanda : 0,18 ha X 5 628 US D = 1 013 USD;  and Uganda : 0,02 ha X 3 000 USD = 60 US D. The costs associated with the compensation for loss of crops during the construction works may vary according to harvesting period. For the project requirement, the crop losses are considered for the whole construction year, that is to say 182 530 US D in Uganda and 21 751 US D in Rwanda, for a total of 204 281 US D.

10.9
Many families have plots of land on which they grow trees, generally eucalyptus that are used either as timber or as firewood, and whose part may also be sold. Many households also grow fruit trees in the way leave. Those trees will have to be cut and may not be planted again; so, it is a permanent loss. From the results of the surveys that have been carried out, it has been possible to estimate the total number of trees by household. The loss of these trees may have a significant impact on the family income. The corresponding compensation is a complex procedure because it depends on the type and size of the trees. The estimated cost is 40 429 US D, i.e. 17 095 US D in Uganda and 23 333 US D in Rwanda.

10.10
Some business or companies would be affected during the construction phase. Taking into account the linear nature of the project, the relocation of business will generally be possible in the immediate vicinity during the construction period. Whatever may be the company and business income losses shall be evaluated on a case by case basis. The compensation rate proposed would be an amount equivalent to six months of turnover after deduction of taxes and fees as declared to the authorities. 

10.11
Certain trade or companies will be affected by the project. Taking into account the project linear aspect, the shifting of trade shifting will be possible in the areas closed to the original site. The incomes loss will be caused by the interruption of the activities during the construction work. At all events, the companies and trade incomes losses will be evaluated individually. An equivalent amount in proportion to the turnover for a period of six months, will be established as a basis for compensation after taxes deduction. 

10.12
Each household which will be moved will receive a fixed amount to cover its transportation costs. This amount will be established taking into consideration the type of properties and number of people to be moved. The same principles will be applied to the companies with their equipment, their stock which are inventoried, etc.

10.13
Unforeseen damages, the disturbances and the harmful effects can occur during the relocation process. The compensation related to the contingencies or the disadvantages would include a top up. According to the Ugandan legislation a rate of 15% is added to expropriation value, if the expropriation is effected 6 months after the notification of expropriation and 30% if expropriation was effected 6 months before. In Rwanda there is no specific provision envisaged by the expropriation legislation. It is suggested to give a premium for disadvantages of 15% of the estimated compensation value.

11.
IDENTIFICATION OF RELOCATION SITE
11.1
All the PAP have expressed their wish to stay in their immediate vicinity. They would, consequently be move less that 100 m from their present site. The site to be used for relocation would be provided with all the statutory services like water, light, access, etc.
11.2
All resettled households will be provided with a land title for their residential plot on the resettlement site.  This will be either a long-term lease or a freehold title. While a majority of affected people are peasant farmers, there are a small significant proportion of them who are engaged in small business activities.  Livelihood restoration program will therefore target two areas: improved agriculture; small business development. The PAP who are either physically displaced or economically displaced are eligible to one of the two livelihood restoration packages proposed, in reason of one such package per household.

11.3
Training and extension services will be delivered by an experienced organization with permanent presence in the area.  Women will be targeted as a specific group of interest, with specific engagement methodologies. Training and further technical assistance will be delivered by an experienced organization with a permanent presence in the area.  In this program too, women will be targeted specifically group of interest, with specific engagement methods and specific activities and small business areas.

12.
IMPLEMENTATION SCHEDULE
For the line and Right-Of-Way, compensation will be paid when all transactions are agreed upon for the whole section of the project lines. This will be in all cases prior to the first disbursement of the loan proceeds.

12.2
When options have been selected by the affected household for the compensation of lost assets, all parties involved will sign a compensation agreement. These compensations agreements will clearly separate the compensation term paid for under the Ugandan and Rwandan law requirements. 

12.3
A tentative implementation schedule proposed is as follows: 

	Mobilization of resources for the compensation process
	3 months

	Payment of compensation to the PAP 
	6 months

	Resolution of conflict
	3 months

	Follow up of the construction of residences if required
	6 months

	Impact monitoring on the resettlement in compliance with the indicators set
	36 months


13. ENVIRONMENTAL PROTECTION
13.1
As usual, expropriation of properties always has some significant socio-economic impacts on the PAP. The RAP has catered for mitigating these impacts through the provision of supervision of the resettlement, monitoring of the reinstatement of the standard of living of the concerned PAP and some other initiatives such as giving a small preference for employment during the construction and operation/maintenance phase. The RAP has made a small provision in the 10 % contingency amount for such close follow up and supervision.

13.2
Identified potential impacts would include:

Positive Impacts

· Improved employment opportunities for locals and rural economy from phases of project implementation 

· Better access to neighboring towns and cities

· Employment during the construction phase
· Improved trading activities

· Better transport system for transporting farm products

Negative Impacts

· Land take and involuntary displacement of farmers and property owners

· Loss of agricultural resource base  

· Noise nuisance to workers and inhabitants from construction equipment and vehicle operation 

· Interference with economic activities and increased safety risk to local population during construction
· Probable increase in social vices (drug abuse, commercial sex workers, teenage pregnancies, etc) and increased pressure on existing infrastructure and health care facilities (housing, educational and recreational facilities) from influx of people (job seekers)

· Social & health problems (new communicable diseases, sexually transmitted infections (STIs), HIV/AIDS) from influx of job seekers & post-construction demobilization of large contingent of workers
Mitigation of Impacts from Identified Resettlement Project
13.3
In order to mitigate the impacts of the identified resettlement projects, action on the natural resources, the following minimum term must be met:

· Rehabilitation aimed at restoring any portion of the impacted land and vegetation;

· All the wastes generated from the operation of the facilities must be disposed of in accordance with provisions and guidelines of the competent authorities;

· Pollution and damage to land and potable water must be mitigated through the specified contingency plan.

13.4
The following measures will be of great benefits in facing the challenges of poverty in the studied communities:

· Improving employment opportunities of the poor;

· Investment in human capital i.e. quality education, health, nutrition and family planning

· Increase access to productive assets i.e. land, labor, capital, and entrepreneurial training among others;

· Women empowerment;

· Development of rural areas;

· Strengthening safety nets

· Participation of the poor in local institutions e.g. governance in local communities

13.5
Gender responsive poverty alleviation measures that will meet the specific needs of the concerned communities are as follows:

· Improvement of women’s access to education, and training;

· Improvement of women’s access to employment;

· Training imparted to women on time use and time allocation skills;

· Access to food and good nutrition for women and the girl child;

· Promotion of income generating activity among the poor; and especially for women and children

· Improving access to education, and health services

Mitigating Direct Effects of the Project

· Enlightening the local communities (pedestrian and motorists) on the rational use of electricity.

· Paying appropriate compensation to the right people. All the respondents across the communities however suggested that there should be enough financial compensation to those who may loose their properties to the proposed project. 

· Establishing well equipped health facilities around the construction areas

· Ensuring that construction is solid enough to withstand erosion for many years, so that the local communities can proudly identify with the project.  

· Employ members of communities for construction work.

· NELSAP/PIU should supervise the construction company handling the project, for quality control, and to ensure that quality job is done. 

14.
COST AND BUDGET
The estimated cost for compensation and the PAP relocation is shown below. It presents the compensation costs and other cost related to this compensation. In addition, a contingency of 10% is added to defray any unforeseen costs.

Compensation Cost (USD)

	ITEM
	Mbarara-Birembo

	
	Uganda
	Rwanda

	Houses replacement cost
	985 650
	1 868 398

	Private structures replacement cost
	34 206
	351 669

	Public buildings replacement cost
	220 200
	250 446

	Cost of trees
	17 095
	23 333

	Permanent loss of cultivation
	60
	10 13

	Temporary loss of cultivation (1  year)
	182 530
	21 751

	Sub-Total by country
	1 439 741
	2 516 610

	6 months or more quit notice 15%
	215 961
	

	Administrative cost (2%)
	28 795
	50 332

	Contingencies (10%)
	165 570
	251 661

	Sub-Total by country
	1 850 067
	2 818 603

	TOTAL (USD)
	
	4 668 670


15.
MONITORING AND EVALUATION 

 15.1
A relocation monitoring and evaluation implementation plan will be established by UETCL and Electrogaz. It is recommended that this monitoring program be run by an Independent Monitoring Unit (IMU). It will comprise representatives from Electrogaz and UETCL and from NGO representing the PAP and an expert in relocation and compensation coming from a University or a reputed organization. This committee will have to examine the situation of the PAP and to submit a report to Electrogaz and UETCL and the competent governmental authorities.

15.2
More specifically the IMU will have: to examine the PIU reports and the documents related to compensations and the relocations; to evaluate the achievement of the RAP objectives, in particular the crops and household incomes restoration; to measure the PAP satisfaction relating to the compensation and resolution conflicts; to determine the measures for the improvement of the living conditions and quality of life of the population.

15.3
During the active phase of resettlement and compensation, the following key progress indicators will be measured internally the PIU/IMU and NGO on a quarterly basis: percentage of the Right-Of-Way compensated for; numbers of households and individuals affected by project  activities; numbers of households and individuals physically displaced as a result of project activities; numbers of households and individuals economically displaced as a result of project activities; numbers of households and individuals resettled by the project; numbers of resettlement houses built; numbers of resettlement houses taken possession of by resettlers; grievances (open, closed); and amounts of compensation paid for each category of lost assets (structures, land, crops, others).

15.4
A brief quarterly internal monitoring report will be prepared on this basis.  It may be publicly released depending on lenders’ requirements. Progress monitoring will be carried out internally by the PIU/IMU and NGO.

16.
CONCLUSION AND RECOMMENDATION

16.1
The social, economic, environmental and legal analyses of all the major issues related to compulsory acquisition of properties resulted in the elaboration of a practical and comprehensive document, which could be implemented easily. The vulnerable people were not left behind in this development. In fact, transparency and communication are the preferred routes for improving the living condition of the population, particularly the poor. The implementation of this RP will alleviate the hardship caused by this expropriation

16.2
It is recommended that the competent authority responsible for the implementation of this program put in place a monitoring mechanism to minimize displacement, follow up the payment of compensation in time and to explore ways and means to incorporate the PAP in the implementation of the program, during construction and maintenance phases. 
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